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William Albert Allaxd’g Photo Gallery, Righ Noon.

See the world through the eyes of award-winning photographers. National
Geographlc Online &s an interactive adventure with stunning Images, detalied
maps and exciting discoveries. Every day Is new. And anyihing s possible.
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:to landing a new record
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re-rimmed glasses isn’t
en-making at- his talk
ve sacrificed longtime
lendship with Rivera
son for Rivera insists
ve, sources say Geral-
of pressure from the -
iment, to turn a bigger
“The show doesn’t re-
wasn’t necessary be-
ive producer,” says a,
g to Jose Pretiow, who
-and served as execu-
sted, Berman said he
Jost, as president of
(which co-produces
der to work on more
3eraldo is better than
g told New York. Ac-
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.“l am in discussions
ion of Tribune,” ac-
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eturn calls.

diet cola and work it out be-
tween themselves.”

THE SINCEREST
FORM OF FLATTERY?

Famed sixties photographer
Harry Benson started seeing
double after he picked up a
New Yorker from earlier this
year. The magazine featured
an article about artist Eliza
beth Peyton and. pictured her
oil-paint rendering of what
Benson claims is a John
Lennon -photograph that he
took. “I felt mugged,” recalls
Benson, whose name wasn’t
mentioned in connection to
the work. Irked, he showed
up at Broome Street’s Gavin
Brown gallery, where Pey-
ton’s work was on display,
only to find two other Peyton
drawings that he claims
replicated his photographs.
“The gallery said I should
feel honored. I didn’t think

Donovan Leitch:
Backer-stabber?

artist Jeff Koons in a similar

copyright-infringement

case). Hecker says negotia-
tions are under way for a
settlement, adding, “The
gallery has acknowledged
that they are at fault.” Not
quite, says gallery owner
Gavin Brown. “I take issue
with the very notion that
this is a copy,” he says. “It’s
not a mechanical reproduc-
tion; it’s an individual work
done by hand.” In the mean-
time, Hecker reports that
the works “may be de-
stroyed” according to the
settlement terms. The New

$0,” says Benson, who con- } Yorker's verdict is on the

tacted attorney Joel Hecker
(who successfully sued pop

record: It has since pub-
lished an editor’s note iden-
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) 7 WASHINGTON
TIONAL GEOGRAPHIC has always
th apart from mest other magazines,
a yellow-bordered aristocrat clinging to
its Victorian sense of purpose: “the increase
and. diffusion of geographic knowledge.” No
miracle diets or sex tips here, just exhaustive
examinations of the Roman Empire or startling
pictures of somewhere on the fringes of the
galaxy.
And for millions of Americans, far more than
a century, that has been-just fine. With a circu-
lation of nine million, National Geographic has
became as sturdy an icon as the school bus, with-
many a suburban bookshelf sagging under the
weight of the musty magazines that people can’t
bear to throw away. )
But now the National Geographic Society, the
$500 million-a-year entérprise behind the maga-

zine, is changing from a traditional, nonprofit

monolith into an explorer of an assortment of
other media, this time for profit. The move
comes as Gilbert M. Grosvenor, the last link to
the society's founding family — an illustrious

clan that included Alexander Graham Bell — -

has disappeared from the daily operations,

-leaving brasher newcomers in his place.

And though with change there is nearly al-
ways protest, here the protest is so sustained
that it suggests the society may be abandoning
what has miade it unique all these years — and,
in the process, trading in its rather classy
Image for a more commonplace devotion to the

‘bottom line. .

J U RARE dWd)y Wlldl Hie dUUIENILE DETLCIVED a5
special?”’ said Peter Benchley, the author of
*‘Jaws," who has written severai articles for the
magazine, including the June cover on French
Polynesia.

“Everybody is concerned, largely because

there’s uncertainty about direction,” said Jenni-
fer Ackerman, a former staff member whose
article on barrier islands is in the August issue.
“It has been a very rapid change.” .

From the way it treats its photographers, to
its rush to embrace other media to its willing-
ness to pursue corporate sponsors like Pizza
Hut, the made-over society, led by its president
and chief executive, Reg Murphy, has aroused
curiosity and anger within and cutside its walls.

Understand that it has been in a time warp,
with the atmosphere of an Ivy League English
department rather than a harried magazine
production line. Quaint terms and titles have

been preserved like butterflies on pins — cap- -

tions are still called legends, and unedited arti-
cles are manuscripts. There {5 an editor in
charge of expeditions, another in charge of
archaeology. . )

For decades, an air of collegiality prevailed,
The editorial side rarely heard from the busi-
ness side. Time and money flowed as long as an
article or its photographs required — some-
times for years. Any change came slowly, as
when an earlier Grosvenor decided to get rid of
the oak-leaf decorations on the magazine’s bor-
der, removing them one at a time over several
years. (Readers barely noticed.)

Financially, National Geographic alse loocked

Continued on Page 12
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Reg Murphy, chlef executive of Natlonal Geograph;c, sees the somety s new dn-ectmns and projects as more evolut:onary than revolutionary.

Cantmued From Page 1

# robust, with a huge endowment

f amassed from its accrued tax-ex-
i empt profits. (The soctety paid cash
. when it bullt the so-called Maya
Temple on M Street here in 1981)

" But a closer look shows that the
- business has not beén so healthy
lately The 1996 consofidated finan-
. clal statement reported $496.7 mil-

W lion in revenue, but $500.8 million in
‘expenses Contributions, $6.4 mitlion

in 1992, were only $2.2 million last

ear. Circulaticn has fallen from its

489 peak of 10.9 mitlion, to 9 million

7 today.

Were it not for selling some securi-
-fies in its endowment, the society
*would not have been In the biack

 ejther of the last two years, though

" its executives artribute the recent
' higher costs to downsizing. That ex-
. plains, in part, the attraction to the
world of for-profit media — even if it

» means eventually paying taxes. The
150618?.)' though, has yet to pay the
! Government anyithing for its new

j ventures, which have racked up a 324
- million loss that, under current law,
cuuld shelter future income.

PART from the tax issue, the
A tension is palpable these days
cluste r[‘n %l!wagm?&ﬁtég of tla%eg'r'
{16th, 17th and M Sereets. One editor
‘keeps a voodoo doll close at hand —
not 2 gouvenir from a distant expedi-
‘tion, biat a gift from a friend aware of
'the tumult.
. “A [ot of the people who are mak-
.mg decisions rlghr. now have busi-
. ‘ness backgrounds,” said another edi-
'tor Robert M. Poole, who is second in
commangd. “All of this is particularly
"difficult for peopie like me who work
for the magazine.”
Some people argue that the change
'is long overdue, that National Geo-
«graphic enjoys an unfair advantage
'by classitying itsel{ as a nonprofit
\society,
: “National Geographlc isn't non—
wprofit — it’s simply nontaxpaying,”
\says Dean Hammond, chairman and
chief executive of Hammond Maps,
:which for decades has considered

John M. Fahey Jr who was hired 15 months ago to run the society’s
new ventures, is considered the heir apparent to Mr. Murphy

Gilbert M. Grosvenor, the Jast link to the society’s founding family, has

left the daily operations of the organization but remains chairman.

National Geographic a competitor,
“As a small family-owned business,
we have paid thousands of times the
taxes they have ever paid, and yet
they have this seif-polished hale and
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the reputation of being good guys.”
Mr. Murphy, who succeeded Mr.
Grosvenor a year ago, counters that
National Geographic created the in-
terest in maps in the first place,
The changes at National Geo-

graphic started slowly but are row in

overdrive. First came the switch
from not-for-profit status to a partly
taxable institution In 1994, when the
society created National Geographic
Ventares, the for-profit arm that in-
cludes its television, en-line and map-
making businesses, Society execu-

tives set up the dual steucture to -

avoid jeopardizing National Geo-
graphic’'s tax-exempt status as’ it
cempeted in other media. Except for
the flagship magazine, which Is sent
monthly to anyene whe pays the $27

annual membership fee, just about:
anything that becomeés a high-vol--

ume business or is soid in commer-
cial venués-where it vies with prod-
ucts from tax-paying competitors
can fall under the for-profit division.

The shift may have spared the

| society, historically a darling of Cap-

itol Hill, from completely losing its
tax-exempt status, as other organi-
zations have recently. But it did not
Inoculate the society altogether. Fine

| print in last week’s tax package

forces the soctety to begin paying
taxes on millions of dollars of rents
and royalties it collects from its for-
profit subsidiary as of Jan, 1, 2000,

“We are strorigly, negatively impact- '

ed by it,” Suzanne Dupre, the soci-
ety’s general cuunsel said of the tax
bill.

uT like sumeoné’s great-aunt
: whe suddenly decides to take

up bungee-jumping, the fin-
de-stécie Geographic faces other per-
ils besides taxes. “Talk about a
shift,” said Peter Miller, the senior
assistant editor for expediticns, who
is penerally enthusiastic. *“You have
anew ford and master: What ¢an we
do that will thrili people and still
make moneay?" -

There are. plans for ail kinds of
ventares, from full-length feature
films to CD-ROM’s that contain ev-
ery issue of the flagship magazine —
an informarion trove that might help
loyalists feel better about finally
shedding those back copies.

Cable

oy

television broadcasting

Seemg Green ina Magazmes YelloW Border

pa.rtnersh:ps have been forged with
NBC and Rupert Murdoch's British
Sky Broadcasting. Hallmark “is_ a
sponsor  of ; a -made-for-television
mini-series about Stanley .and Liv-
ingstone that will be broadecast on
ABC. And talks are on ‘with two mov-
ie studios, Columbla Tristar and
Francis Ford Coppola’s American
Zoeirope. -

Materiais that have long been of-
fered exclusively to members — at-
lases, videos and books, for example
- wili finally be offered to the
masses -~ a nad to-the 17 "percent
decline in membership since 1989. To
help that rollout, the map division in
January completed the society’s
first-ever acquisition, a $2 million
Colorado company calied Trails I
lustrated, and sttuck a partnership
with the Geosysitems Global Corpo-
ration to produce the first National
Geographic Road Atlas by this fall.

That is not all. About $20 million
was spent for a 44 percent stake in
Destination Cinernas, which creates
giant Imax theaters .in places like
William Randolph Hearst's castie
and national parks. The magazine’s
site on the World Wide Web
{www,nationalgeographic.com) i3
up and running. Two Spanish-lan-

guage editions, one for Latin Amer-

ica pnd ono for Spain, will stars son,

with a Hebrew version to follow.

HE guiding principle is ‘‘brand-

ing,” the use ol the trade-

marked yellow rectangle to
promote other preducts. At staff
meetings, Disney is held up as a role
model for marketing prowess, if not
for content. Along those lines, a retall
store 1s set to open this fall ag Wash-
ington's National Airport, aflowing
travelers to make impulse purchases
like stuffed a.nlma.ls and coffee-table
books.

'The model company that tends to
get talked about a lot is Disrey, that
it’s great at brand awareness and
brand extension,” said Bernard
Ohanian, the editoriat director of in-
ternational editions, whose job just
became much busler. “For people
who are used to the Geographic's
style editorially, that can raise some
red flags.”

Thougi: the new ventures are unfa-
miliar territory for old-timers, in
theory they advance the society's
mission: the spread of gecgraphic

"knowledge in a country where, Geg-

graphic executives say, many people
have trouble identifying the Pacific
Ocean on an unmarked map, The
idea is that when the new ventures
are profitable, they will help pay for
scciety expeditions, research and
cldssrootn programs. :

But the society’s staff members,
the true believers in that.mission,
aren't taking as well to the upheaval,
which many say has threatened the
quality of the magazine. To those
who would like to slow the pace of

change, Martha E.'Church, a geogra- -
pher and beard member, says:,
some catch-up,

"We’re playing
There are people who say, ‘Stop,
we'd [ike {0 think it through.” But I'm
afrald that luxury isn’t there."
Among the other vanished uxuries
are the annual 25-cent Thanksgiving

dinner, revered more lur its camara- -

derie than for food} Lquality; - free
parking (it now ¢osts'$25 a month)
and, more important, the sende of
unlimited time in the fiekd for phatog-
raphers and writers — having the
commitment, as Mr. Murphy boasts
in the society report, to wait 21 days
for a gorilla to take a bath. -

° “You have the new regime saying,

‘Why do you have to spend so much
time in the fieid?'” Mr. Ohanian
satd. “And the editors say, ‘No one
else produces the product we do." "
At the magazine, like everywhere
else in publishing, there has been an
emphasis on shorter articles. That
explaing at least some of the flak,
says William L. Alien, the maga-
zine's editor. “The staff is over-
whelmed and a little bit overworked
right now,” he added. “We're pro-
ducing 40 percent more articles than
we did two and a half years ago.”
Some staff members also question
the magazine's decision to switch to
lighter-weight paper, which saves a
- Continued on Next Page

* Documentarles broadcast

Storied History,
New Horizons

THE PAST:
A Sleepy Nonprofit

The Naticnal Geographic Society was bern at the end of the Victorian
era, a time when public imagination was captivated by both the ~
science and the romance of exploration, archeology and natural |
history. s magazine-style journal and, later, its companion television )
programs grew so popular that they came to be the gociety’s main
reason for being, rather than vice versa, stfaining the group’s
traditional, quasi-academic institutional culture.

H

Revenue increased in 1986,
bt expenses grew faster,
leaving the soclety with a
widening operating deficit.

Fevenue
. Membership dues, educam:nal
sales and contributions.

$ Dividend and interest income;
net assets released from
rastrictions.

Ml Expenses

Almost everyone who'recelves the magazine does 50 by becomlng a
member of the society and paying annual dues of 327, a subscrlptlon
lothe magazme comes free with membershlp

12 millien .-

'94 95 '96 97

1388 1550 '80 70 '80 90 91 ‘92 '93
|
) . Prafiminary
THE FUTURE: -
Into the Marketplace '

In 1994 the scciety created a taxable for-profit subsidiary called
National Geographic Ventures and transferred to it some of the more
commercially oriented activities of the nonprofit society. The
subsidiary is also used to make acquisitions and davelop new
ventures. Here are some of the programs it oversees.,

National Gaogrnphic
Specials ang

on NBC and PSS,

Really Wild Animals, a

. children's TV series formerly
an CBS, now on the Disney
Channei.

National Geographic
Explorer, a TV series on

Turner Broadcasting. | "Starley and Livingstone”

National Geographic Channel, a new cable channel in Britain, Scandnnavua
and Australia, & joint venture with NBC and B Sky 8.

Stanfey and Livingstone, a mini-series produced with Hallmark
Entertainment, o ba broadcast by ABC.

Partnarships with Warnar Brothers, Tristar Pictures and Britain's Channel 4 to
producer and distribute other televialon programs and feature films.

Destination Cinema's Imax theaters at the GQ‘ Can yo.

A 44 percent equity élake in a company that manages and develops Imax
thealers al tourist atiracticns ||ke the Grand Canynn in Arizona and the Hearst
Castle i i Calllcrma

_ Road maps and travel atiases created in partnership with éeosystems Globat

Systems Inc.; guides to national parks created by Trails lliustrated, a newly
acquired subsxdmry

CD-ROM's of National Geographic material distriouted by Mindscape, a sub-
sidiary of Pearson PL.C. Eleven titles are planned for release in the next two

years, including a callection of ali 108 years of Naticnal Geographic magazine.

National Geegraphic en the Intarnet, through a World Wide Web site whese
address is http:/www.naticnaigeographic.com.

D Dt phie.Cen
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Sources: Nations! Geographic Socisty; Audit Buraau of Clrculations

Gentry J. Sleels/The New York Times




b_ottom line.

in the process, trading in its rather class§
image for a2 more commeonplace devotion o the

years (Readers barely noticed.)
Financially, National Geographic also looked

Continued on Page 12

The Search for the Perfect

By ADAM BRYANT

\RE stockholders asking for too much?

One might think so from the

sweeping Set of propesals covering

the structure of corporate boards that was

issued recently by one.of the biggest share-

holders of them all, the California Public
Employees’ Retirement System.

The list was remarkable both for the self-
proclaimed importance of its mission — ““to
provide a benchmark of what is ‘good’ cor-
porate governance” — and for its specifici-
ty, addressing everything from who should
sit on certain committees to compensation
for directors and term limits.

There’s enly one problem: hardly any

companies in the country even come close to
filling the bill

Uneven Practices -

‘Many of the tests of good governance proposed by Calpers’ reﬂect common practice at
large companies, but some of the desirable traits on the Caipers list are very rare, true of
as few as ohe company in 20. Figures for committee tests excludé companies that did not

report detailed data; “independent” means composed entirely of outside directors.

. Fassed ‘No retired chief Passed
Has outside chairman 5% executive on the board : 82%
bhly one insider on the hoard 18 'Independent ethics committee 85
Some form of mandatory Independent audit committee 86
retirement for directors 38 - :

A majority of outside

Independent nominating committee 60 directors on the board 80
Fewer than 10 percent Independent .
of directors over 70 68 compensation committee ' $

Independent governance committee 68

Source: Directorshig

N

Corporate Board

An analysis by The New York Times of
data compiled by Directership, a consulting
firm in Greenwich, Conn., shows that of the
861 public companies on the Fortune 1000
list, only one, Texas Instruments Inc., meets
a wide range of basic Calpers tests, includ-
ing having a majority of independent direc-
tors, a separate chief executive and inde-
pendent chairman and independent commit-
tees for ethics, compensation, auditing, gov-
ernance and board nominations.

Texas Instruments also meets other cri-
teria suggested by Calpers, whose $115 bil-
lion in assets makes it the largest public
pension fund in the country. The big semi-
conductor maker has an age limit for direc-
tors, pays a significant part of the directors’
compensation in company stock and does
not provide retirement benefits to board
members. In addition, its directors meet

Continued on Page 7 .
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Hello Mudduh,

Hello Fadduh

At Camp Hold-’Em-
Up, little ones learn

the immutable laws of
supply and demand. 14

Don’t Throw Curves
Corporate America
can learn something
from America’s
pastime: How to talk
straight. 14 |

MARKET WATCH

Where is Bob Dole when we need him?
Just a year ago Mr Dole was promlsmg

The most despised people in America are
smokers who fly a lot, have high incomes

months and a day, you can sell and pay atax
of just 20 percent on your profits. The old

formance éince the 18 months that ended on
July 31, 1987,
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By CONSTANCE L. HAYS

_ WASHINGTON

ATIONAL GEOGRAPHIC has always

stood apart from most other magazines,

a yellow-bordered aristocrat clinging to

its Victorian sense of purpose: “the increase

and diffusion of geographic knowledge.” No

miracle diets or sex tips here, just exhaustive

examinations of the Roman Empire or startling

pictures of somewhere on.the fringes of the
galaxy.

And for millions of Americans, for more than
a century, that has been-just fine, With a circu-
lation of nine million, National Geographic has
become as sturdy an icon as the school bus, with
many a suburban bookshelf sagging under the
weight of the musty magazines that people can’t
bear to throw away.

But now the National Geographic Society, the
$500 million-a-year enterprise behind the maga-
zine, is changing from a traditional, nonprofit
monolith inte an explorer of an assortment of
other media, this time for profit. The move
comes as Gilbert M. Grosvenor, the last link to
the society’s founding family — an illustrious
clan that included Alexander Graham Bell —
has disappeared from the daily operations,
leaving brasher newcomers in his place.

And though with change there is nearly al-
ways protest, here the protest.is so sustained
that it suggests the society may be abandoning
what has made it unigue all these years — and,
in the process, trading in its rather classy
image for a more commonplace devotion to the
bottom line,

* Quest for Profits Is Shaking a Quiet Realm

“The question always is: When you take
away what is special about the Geographic, do
you take away what the audience perceives as
special?”’ said Peter Benchley, the author of
“Jaws,” who has written several articles for the
magazine, including the June cover on French
Polynesia.

“Everybody is concerned, largely because
there’s uncertainty about direction,” said Jenni-
fer' Ackerman, a former staff member whose
article on barrier islands is in the August'issue,
It has been a very rapid change.”

" From the way it treats its photographers, to
its rush to embrace other media to its willing-
ness to pursue corperate sponsors like Pizza
Hut, the made-over society, led by its president
and chief executive, Reg Murphy, has aroused
curiosity and anger within and outside its wails.

Understand that it has been in a time warp,
with the atmosphere of an Ivy League English
department rather than a harried magazine
production line. Quaint terms and titles have
been preserved like butterflies on pins — cap-
tions are still called legends, and unedited arti-
cles are manuscripts. There is an editor in
charge of expeditions, another in charge of
archaeology.

For decades, an air of collegiality prevailed.
The editorial side rarely heard from the busi-
ness side. Time and money flowed as long as an
article or its photographs required - some-
times for years. Any change came slowly, as
when an earlier Grosvenor decided to get rid of
the oak-leaf decorations on the magazine’s bor-
der, removing them one at a time over severa|
years. (Readers barely noticed.)

Financially, National Geographic also locked

Continued on Page 12
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Reg Murphy, chief executive of National Geographic, sees the society’s new directions and projects as more evoluuanary than revolutionary.
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- robust, with a huge endowment
. amassed from its accrued”tax-ex-
* empt profits. (The soclety pald cash
" when It bullt the so-called Maya
Temple on M Street here in 1981.)
But a closer look shows that the
. business has not been so healthy
- lately. The 1996 consolidated linan.
' clal statement reported $496.7 mil-
" Hon In revenue, but $500.9 million in
- expenses. Contributions, $6.4 milllon
. in 1992, were oniy $2.2 million last
* year, Circulation has fallen from its
. 1989 peak of 10.8 milllon, to 9 milllon
- today.
. Were Itnot for selling some securl
,Ues In its endowment, the sociely
“would not have been in the black
" either of the last two years, though
: lts executlves attribute the recent
- higher costs to downsizing. That ex-
- plains, In part, the aytraction to the
. world of for-proflt media — even il it
« means eventually paylng taxes. The
'snctety. though, has yet to pay the
" Government anything for its new
., vemures, which have racked up a 524
+ miliion loss that, under current law,
" could shelter (uture income.

PART from the tax issue, the
’ _A tenston is palpable these days
i in the hallwam of the offices
tlustered in three buildings along
‘16th, 17th and M Streets. One editor
‘keeps a voodoo dolf close at hand —
not a souvenit from a distant expedi-
‘tion, but a gift from a Irlend aware of
the tumuli,
+ A lot of the people who are mak.
Jng decisions right now have bust.
:ness backgrounds,” said another edi-
“rtor, Robert M. Poole, who is second in
«command. “*All of this is particularly
“difficult tor people like me who work
_for the magazine.”
: Some people argue that the change
'is long overdue, that National Geo-
‘graphic enjoys an untair advantage
'by classifying itsel as a nonprofit
JSociety.

“Mational Geographic isn’t non-
profit — it's simply nontaxpaying,™
.says Dean Hammond, chairman and
~chiel executive of Hammond Maps,
which for decades has considered

John M. Fahey Jr., who was hired 15 months ago to run the society's
fiew ventures, is considered the heir appacent to Mr. Murphy.

Gilbert M, Grosvenor, the last link to the society's founding family, has
left the daily operations of the organization but remains chairman.

Natlonal Gesgraphlc a competitor.
"'As a small family-owned business,
we have pald thousands of times the
taxes they have ever paid, and yet
they have this sell-polished hale and
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the reputation of being good guys.”
Mr. Murphy, who succeeded Mr,
Grosvenor a year ago, counters that
Natignal Geographic created the [n-
terest in maps In the {irst place.
The changes at Mational Geo-
graphic started slowly but are now in
overdrive, First came the switch
from nat-for-profit status to a partly
taxable institution In 1994, when the
society created National Geographic
Ventures, the for-profit arm that in-
cludes its television, on-line and map-
making businesses, Soclety execu-

tives set up the dual structure to -

avoid jeopardizing . National Geo-
graphic’s tax-exempt status as it
competed in other media. Except for
the flagship magazine, which s sent
maonithily to anyone who pays the $27
annual membership fee, just about:
anything that becomes a high-vol-
ume business or Is sold In commer-
clal venues-where It vies with prod-
ucis from tax-paylng cormpelitors
can tall under the for-profit division,

The shilt may have spared the
society, historically a darling of Cap-
itol Hill, from cornpletely losing Its
tax-exernpt status, as other organi-
zations have recently. But it did not
inoculate the society altogether. Fine
print in last week's tax package
forces the soclety to begin paying
taxes ‘on miilions of dollars of rents
and royalties it collects from its for-
profit subsidiary as of Jan. 1, 2000.
“We are strongly, negatively lmpaclt-
ed by it Suzanne Dupré, the soci-
;tlyi"s general counsel, said of the tax

ill.

UT like someone’s great-aunt
) who suddenly decides to take

up bungee-jumping, the [in-
de-siecle Geographic faces other per-
ils besides taxes.. “Talk about a
shift," said Peter Miller, the Senlor
assistant editor for expeditions, who
Is generaily enthusiastic. “ You have
a new lord and master: What can we
do that will thrill people and still
make money?"”

There are plans for all kinds of
ventures, from full-length (eature
films to CD-ROM's that contain ev.
ery issue of the {lagship magazine —
an information trove that might help
loyalists feel better about finally
shedding those back coples.

Cable televislon broadcasting

x

partnerships have been forged with
NBC and Rupert Murdoch's British
Sky Broadcasting. Hallmark Is a
sponsor of . a made-for-television
mini-series about Stanley and Liv-
ingstone thal. will be broadcast on
ABC. And talks are on with two mov-
ie studlos, Columbia Tristar and
Francis Ford Coppola's American
Zoetrope.

Matetials that have long been of-
tered exclusively to members — at-
lases, videos and books, for example
— witl finally be offered to the
masses — & nod to the 17 ‘percent
deciine in membership since 1989, To
help that rollout, the map division in
January completed the society's
first-ever acquisition, a $2 million
Lolorado company called Traifls il
Justrated, and struck a partnership
with the Geosyslems Global Corpo-
ration to produce the first National
Geographic Road Atlas by this fall,

That is not all. About $20 million
was spent for a 44 percent Stake in
Destiation Cinemas, which creates
glant Imax theaters in places like

© William Randolph Hearst's castle

and national parks. The magazine's
site on the World Wide Web
(www.nationalgeographic.com) s
up and Tunning. Twe Spanish-lan-
guage editions, one for Latin Amer.

Som 2l ons Tor (‘--d-— Wit rbawr oo
iTS @R Enc

with a l-lebrew version 10 foliow.

THE guiding principle is *'brand-
ing,” the use ol the trade-
marked- yellow rectangle to
promote other products. At staff
meetings, Disney s held up as a role
model for marketing prowess, if not
for content. Along those fines, a retail
store is set to open this lall at, Wash-
ington®s National Airport, allowing
travelers lo make impulse purchases
like stulled ammals and coilee-table
books.

“The model company that tends 1o
get talked about a ot is Disney, that
li's great at brand awareness and
brand extension,” $aid Bernard

Ohantan, the editorial director of in- -
ternational edittons, whose job just

became much busler. “For people

who are used to the Geographic’s’

style editorially, that can raise some
ved flags.”

Though the new ventures are unfa-
miliar territory for old-timers, in
theory they advance the society's
misslon: the spread of pecgraphic

knowledge in a country where, Geo- !
graphic executives say, many people -
have trouble identifying the Paclfic :

Ocean on an unmarked map. The

idea is that when the new venlures:

are profitable, they will help pay for
society expeditions, tesearch and
classroont programs,

But the soclety's staflf members,
the true believers in that mission,
aren’t taking as well to the upheaval,
which many say has threatened the
quality of the magazne. To those
who would Jlke to slow the pace of
change, Martha E. Church, a geogra-

pher and board member, says:

"We're playing some catch-up.
There are people who say, ‘Stop,
we'd like to think it through.' But i'm
alrald that luxury isn't there.”
Among the other vanished luxuries
are the annual 25-cent Thanksgiving
dinner, revered more for its camara-
derte than for food ! quality; free
parking (it now costs $23 a month)
and, more important, the sense of
unlimited time In the {ieid lor photog-
raphers and writers — having the
commitment, as Mr, Murphy boasts
In the society report, to wall 2] days
{or a gorilla to take a bath. -
' “You have the new regime saying,
'Why de you have to spend 5o much
time in the [ield?* " Mr. Ohapian
said. “And the editors say, 'No one
eise produces the product we do.'
At the magazine, like everywhere
else in publishing, there has been an
emphasis ont shorler articles. That
explains at leasl some of the [lak,
says William L. Allen, the maga-
zine's editor. “The stafl is over.
whelmed and a little bit overworked

right now,”" he added. ""We're pro- -

ducing 10 percent more articles than
we did two and a hall years ago.”
Some stalf members also question
the magazine's decision to swilch to
tighter-weight paper, which saves a

Continued on Next Page

' Documeniaries broadcast

. children’s TV series formerly

Storied History,
New Horizons

THE PAST:
A Sleepy Nonprofit

The National Geographic Society was born at the end of the Viclorian
era, a time when public imagination was caplivated by both Ihe
science and the romance of exploralion, archeology and naturak _
history. ls magazine-siyte journal and, later, its companion lefevision
pragrams grew so popular that they came ta be the society's main
reasan for being, rather than vice versa, straining the group’s
traditional, quasi-academic institutional culture.

Revenue increased in 1396, FBO0O MIMION ...
but expenses grew laster,

i cigly wi 497 509
leaving the society with a BOD--agg - 468 - ) ]

widening operating deficit,

Aevenue

Membership dues, educational
sales and contributions.

T4 Dividend and interest income;
nal assets released lrem
resirictions.

I Expenses

\Stagnant Memborship P :

By e e

Almost everyone who receives the magazine does so by becoming a

member of the sociely and paying annual dues of $27; a subscription

fo the magazine comes free with membership.

12 million
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| I— |
Prebiminacy
THE FUTURE;

Into the Marketplace

In 1994 the society created a faxable for-profil subsidiary called
National Geographic Venlures and translerred o it some of the more
commercially oriented activities of the nonprolit sociely. The
subsidiary is also used to make acquisitions and develop new
ventures. Here are some of the programs it oversees.

Natlonal Gaographic
Specials ane

on M8C and PBS.
Realty Wild Animals, a

on CBS, row on the Disney
Channel.

National Gevgraphic
Explarer, a TV series on

Turner Broadcasiing. | “Starley and Lrvmgstone

Matlonal Geographle Channel. a new cabla channel in Britain, Scandinavia
and Australia. a joint venture with NBC and BSkyB.

Stanley and Livingstone, a mini-saries proguced with Hallmark
Entertainrment, 10 be broadcast by ABC.

Partnerships with Warner Brothers, Tristar Pictures and Brilain's Channel 4 o
producer and distribute olhar television pregrams and faature films.

Destination Cinema’s Iax theaters af the Grand Canyan.

A 44 parcent equity stake in a company that manages and develops lnax

theatars al tourist attractions like the Grand Canyon in Arizona and the Hearst

Caslle in California.

Road meps and travel atiesas crealed in partnership with Geosystems Global

Systems Inc.: guides 1o naticnal parks crealed by Trails lllustraled, a newly
acquired subsidiary.

CD-ROM's of National Geographic material dislributed by Mindscape. a sub-
sidiary of Pearson P.L.C. Eleven tilles are planned lof release in the next two

years, including a colieclion of all 108 years of Mational Geographic magazine.

Nabional Geagraphic on the Internet, through a World Wide Web site whose
address is hilp:fiwww nationalgeographic.com.

Sourcaes: Natonal Geographg Soceery; Audil Bireaw of Circularions

.

Geniry J. Sleews/The New York Times
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bit on pestage but, some people say,
is not as altractive,

AU ground zero of the activily is
Mr. Murphy, a Georgia native who
held top posts at The Atlanta Consti-
tulion, The San Francisco Examiner
and The Baltimore Sun, A-63-ycar-
old with the cragpey visage of an
osprey, Mr. Murphy calls himsclf
“the least scholarly person  you
know."

And he has urged the sGIM to be a
little less compulsive, 1 don't want
them Lo waste (heir time anymore
calling the Library of Congress lo
find out how high is an clephant’s

cye,” he said. “On the olher hand,

they are charged wilth the responsi-
hilily of making things accurate, and
beyond accurate, insightful.”

HAT said, his vision [or Geo-
I graphic includes producing e
magazine in other languages,
making Lthe socicty more of an inter-
national activist (he'd like (o buy a
rain forest, he says,’lo study and
preserve i) and poing aller new
lechnology Lo help spread geograph-
ic knowledge. “We're going (o do the
same kinds of things we've always
done, but in additional formats,” he
said in an intervicw in his sprawling
corner office atop the Geographic
building fronting 17th Streel, His
stall, he added, “thinks it's revolu-
tionary, but really, it's evolution-
ary,” somcthing no more harmlul
than the decision (o add photography
in 1905 or to make television docu-
menlarics 60 years alter that.

“"Change is Uic rock in everybody's
shoe,” he said. “And some people
limp,”

Mr. Mwrphy said the society's
members, with thefr computer liter-
acy and fast-paced life siyles, were
themselves driving the change. As
for the Thanksgiving dinner, he sald:
“We're not running a plantation
here. We're trying to run a member-

" ship society.”

“Toward that end, he has hired
many people who are somclimcs
‘viewed with suspicion by (he old-
timers, mainly because they are
seen as “his” people. Two of hig
Iriends, D. Ronald Danlel, a manage-
ment consuitant, and Terry Adam-
son, a Washington lawyer, are the
oulside dircclors on the five-tmember
hoard that oversees the {or-profit
operations, On the socicty's board, he
has added Nina Holfman, a former
Simon & Schuster cxecutive wlho ar-
rived fast year 1o run the book divi-
sion and international cditions, and
Johin M. Fahey Jr., who was hired 15
months ago fromy Time-Life {o head
National ‘Geographic Vemtures zand
was quickly promoted to chief oper-

ating officer of the socicty.
Al the same lime, uther cimployecs

- are gone, most notably the 350 people

who worked in Gaithersburg, Md.,
filling customer orders, The building
has been sold, and the services hired
oul to three corporations. ,
“There is a changing of the guard
hiere, from the Grosvenor Tamily to
what a journalist would say is proles-
sional managenient,” said Mr. Dan-
icl, i direcior of McKinsey & Compa-
ny, the management consulting irmn,
as well as the Harvard Corporation.
There was pleaty ol notice. Gil
Grosvenor said he made clear to the
board several years ago his plans 1o
retive al 63, Neither of his two adult
children wanted to continae the fam-
ily's  Tlive-generation  invelvemend
wilh the Geographic: (The third chil
is in hiph school) An exccutive

search lirm found Mr. Murphy in

1994, when he was president of (he
United States Golf Association,

And Mr. Grosvenor, who now con-
cenlraies on raising ponics and aza-
leas on his Maryland farm, is well

awarce of the sfall’s uncase over the

end of his family's {emure at the
magazine.

' Hopefuily, scnior managers com-
ing [rom other publications will rec-
ognize the importance of maintain-
ing the image of the yellow rectan-
gie,” he said. “Image takes a long
lime to develop, in our casc, 108
years. Bul images can be destroyed
overnight. They are very fragile.””

There are rumors Wal he and Mr,
Murphy, the past and the present,
are at cach olher's-throats. A senior
cdilor, who spoke on condition of
anonymily, said: “This place is like

a Southern Tamily with a dead aunt

upsiairs, Everybody knows she's
there, but nobody wants to tatk about
i

Mr. Grosvenor aidd Mr. Murphy
deay the talk of discord, Mr. Grosve-
nor said, “When I walked oul this
door last June, I (old Reg it's his
ship.”

Still, even Mr. Grosvenor's elderly
stepmolhicr  has  apparcntly  ox-
pressed her displeasure. “She said,
‘How would you feel If a man took
over your [amily's business and said
in front of other people, this is not
your father's Oldsmobile?' " a re-
cent dinner companion of hers said.
The society is also having 1o pul oul
lires among its many coniribulors,
The CD-ROM project, overscen by
the head of the on-line divisjon, Law-
rence R. Lux, is producing a 36-disk
boxed sel, marketed with Kodak and
conlaining reproductions of cvery
National . Geographic  published
through December 1996, The project

has infuriated some wriler's ang pho-.

lographers, whose contracts speci-
ficd that they be paid for any “new
and different’ usc of their work.
But in Mr. Lux's view, “IU's clear
that we in the socicty own the rights

lo Lthe magazine, and whal we've
done is reprint the magazine.”

Jim Pickercll, a photoprapher’

whose work has appearcd three
timics in the magazine, has hired a
lawyer o represent photogriaphers
opposed to lhe CD-ROM, which is
scheduled for o September releasc.
“To a man or a woman, i have not
heard of anyone who supports (he
Geographic position,” he said.

Nathan Benn, who spent nearly 20
yeurs as a conlract photographer on
assignnents  ranging  from  1%ills-
burgh to Peru, said: “I11's blatantly
inconsistent with our agrecment. |
am nol nostalgic for a paternalistic
relationship. Bul cven  businesses
that arc well-run and efficien! uphold
their agreciments."”

The sudden inlerest in profit in-
valves other judgment calls, oo,

~ While buying a rain forest appeals (o

My, Murphy, starting a restaurant
chain along the lines of Rainforest
Cafes would nol.. Puling a credil-
card company's logo on a Natigual
Geographic classroom map is con-
sidercd acceptable, bul allowing a
licensce Lo produce baby bollics em-
blazoued with the socicty’s loyo is
still taboo, since it would hardly be
cducational. I worry a great deal
aboul making a move that is inappro-
priate,” said Mr. Fahey, whu is con-
sidered Mr. Murphy’s heir appareal.

Tl-lli socicly, meaiwhile, has
borrowed angther page from
Disncy's playbook: incentive-
laden pay packages. Last year, it
commissioncd Towers Perrin, (he
coinpensalion specialists, (o com-
pare senior managers' salaries with
those clsewhere in thie medin indus-
try. The firm concluded that lower-
rung cmployees were paid competi-
lively, bul that senior - manapers
were way bebind their peers, (The
society's Tatest tax return shows Mr,
Murphy making $303,007 in 1995, sec-
ond only (o, Mr. Grosvenor, who, its
president and board chairman, made
$430,000.)

“There are no stock options,
there had been no bonus plan until
this year,” said Mr. Fahey, who (a-
vors splashy Valentino Lics, in con-
trast o Mr. Grosvenor, whose neck-

wear {catures globes and other peog-

raphy-related themes. Mr. Fahey
said:he took a pay cut to work ai the
Geographic, a situation he and others
now scem dedicated to cotrreciing.

It’s an inleresting Lime. While the
world is gelting smaller, wl Mars is
permilling, photographs, people af”
the socictly, typically chroniclers of
such-lhings, are struggling with: their
desliny,

“Ilook al this sclfishly and say 1
wish-they: would shape up .and do a
good’ job,” said Mr. Benchicy, the
author. *I'd hate to sce this thing o
down the chuie” I
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| Quest for Profits Is Shaking a Quiet Realm

By CONSTANCE L. HAYS

‘ WASKINGTON
TIONAL GEOGRAPHIC has always
NAstuod apart from most other magazines,
a yellow-bordered aristocrat clinging to
its Victorian sense of purpose: '‘the increase
and diffusion of geographic knowledge” No
miracle diets or sex tips here, just exhaustive
examinations of the Roman Empire or startling
pictures of somewhere on the fringes of the
galaxy.
And for millions of Americans, for more than
a century, that has been-just fine. With a circu-
lation of nine million, National Geographic has
become as sturdy an icon as the schoo] bus, with
many a suburban bookshelf sagging under the
‘weight of the musty magazines that people can’t
bear to throw away.
But now the National Geographic Society, the
$500 million-a-year enterprise behind the maga-

zine, is changing from a traditional, nonprofit

menolith inte an explorer of an assortment of

other media, this time for profit. The move’

comes as Gilbert M., Grosvenor, the last link to
the society’s founding family — an illustrious
clan that included Alexander Graham Bell —
has disappeared from the daily operations;
leaving brasher newcomers in his place.

And though with change there is nearly al-
ways protest, here the protest-is so sustained
that it suggests the society may be abandoning
what has made it unigue all these years ~ and,
in the process, trading in its rather classy
image for a more commonplace devotion to the
bottom line. - '

“The question always is: When you take
away what is special about the Geographic, do
you take away what the audience perceives as
special?” said Peter Benchley, the author of
‘‘Jaws,” whe has written several articles for the
magazine, including the June cover on French
Polynesia.

“Everyboedy is concerned, largely because
there’s uncertainty about direction,” said Jenni- -
fer Ackerman, a former staff member whose
article on barrier islands is in the August issue,
““It has been a very rapid change.”

From the way it treats its photographers, to
its rush to embrace other media to its willing-
ness 1o pursue corporate sponsors like Pizza
Hut, the madewover society, led by its president -
and chief executive, Reg Murphy, has aroused
curigsity and anger within and outside its walls. -

Understand that it has been in a time warp,
with the atmosphere of an Ivy League English
department rather than a harried magazine
production line. Quaint terms and titles have
been preserved like butter{lies on pins — cap- -
tions are still catled legends, and unedited arti-
cles are manuscripts. There is an editor in
charge of expeditions, another in charge of
archaeology.

For decades, an air of coliegiality prevailed.
The editorial side rarely heard from the busi-
ness side. Time and money flowed as long as an
article or its photographs reguired -- some-
times for years. Any change came slowly, as.
when an earlier Grosvenor decided to get rid of -
the oak-leaf decorations on the magazine's bor-
der, removing them one at a time over several
years. (Readers barely noticed.)

Financially, National Geographic also looked

Continued on Page 12
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bit on postage but, some people say,
is not as attractive.

At ground zero of the activity is
Mr. Murphy, a Georgia native who
held top posts at The Atlanta Consti-
tution, The San Francisco Examiner
and The Baltimore Sun. A 63-year-
old with the craggy visage of an
osprey, Mr. Murphy calls himself
“the least scholarly person you
know.”” :

And he has urged the staff to be a
little less compulsive. “‘I don’t want
them to waste their time anymore
calting the Library of Congress to
find out how high is an elephant’s
eye,” he said. ““On the other hand,
-they are charged with the responsi-
bility of making things accurate, and
beyond accurate, insightful.”

HAT said, his vision for Geo-
. graphic includes producing the

magazine in other languages,
making the society more of an intet-
national activist (he'd like to buy a
rain forest, he says, to study and
preserve it) and going after new
technology to heip spread geograph-
ic knowledge. **We're geoing to do the
same kinds of things we've always
done, but in additional formats,” he
said in an interview in his sprawling
corner office atop the Geographic
building {fronting 17th Street. His
staff, he added, “thinks it’s revolu-
tionary, but really, it’s evolution-
ary,” something no more harmful
than the decision to add photography
in 1905 or to make television docu-
mentaries 60 years after that.

“*Change is the rock in everybody’s
shoe,” he said. “And some people
limp.” ‘

Mr. Murphy said the society’s
members, with their computer liter-
acy and fast-paced life styles, were
themselves driving the change. As
for the Thanksgiving dinner, he said:
“We're not running a plantation
here. We're trying to run a member-
ship society.”

Toward that end, he has hired
many -people who are sometimes
viewed with suspicion by the old-
timers, mainly because -they are
seen as ‘‘his” people. Two of his
friends, D. Ronald Daniel, a manage-
ment consultant, and Terry Adam-
son, a Washington lawyer, are the
" outside directors on the five-member
board that oversees the for-profit
operations. On the society’s board, he
has added Nina Hoffman, a former
Simon & Schuster executive who ar-
rived last year to run the book divi-
sion and international editions, and
John M. Fahey Jr., who was hired 15
months ago from Time-Life to head
National Geographic Ventures and
was quickly promoted to chief oper-

ating officer of the society.

At the same time, other employees
are gone, most notably the 350 people
who worked in Gaithersburg, Md.,
filling customer orders. The building
has been sold, and the services hired

“out to three corporations.

“There is a changing of thé guard
here, from the Grosvenor family to
what a journalist would say is profes-
sional management,” said Mr. Dan-
iel, a director of McKinsey & Compa-
ny, the management consulting {irm,
as well as the Harvard Corporation.

There was plenty of notice, Gil
Grosvenor said he made clear to the
board several years ago his plans to
retire at 65. Neither of his two adult
children wanted to continue the fam-
ily's five-generation involvement
with the Geographic. {The third child
is in high school) An executive
search firm found Mr. Murphy in
1994, when he was president of the
United States Golf Association.

And Mr. Grosvenor, who now con-
centrates on raising ponies and aza-
leas on his Maryland farm, is well
aware of the staff’s unease over the
end of his family's tenure at the
magazine.

“Hopefully, senior managers com-
ing from other publications will rec-
ognize the importance of maintain-

ing the image of the yellow rectan-

gle,” he said. “Image takes a long
time to develop, in our case, 108
years. But images can be destroyed
overnight. They are-very fragile.”

There are rumeors that he and Mr.
Murphy, the past and the present,
are at each other’s throats. A senior
editor, who spoke on condition of
anonymity, said: ““This place is {ike
a Southern family with a dead aunt
upstairs. Everybody knows - she’s
there, but nobody wants to talk about
it.”

Mr. Grosvenor and Mr. Murphy
deny the talk of discord. Mr. Grosve-
nor said, “When 1 walked out this
door last June, I told Reg it’s his
ship.”

Still, even Mr. Grosvenor's elderly
stepmother has apparently ex-
pressed her displeasure. *'She said,
'How would you feel if a man took
over your family’s business and said
in front of other people, this is not
your father’s Oldsmobile?’” a re-
cent dinner companion of hers said.
The society is also having to put cut
fires among its many contributors.
The CD-ROM project, overseen by
the head of the on-line division, Law-
rence R. Lux, is producing a 36-disk
hoxed set, marketed with Kodak and
containing reproductions of every
National  Geographic  published
through December 1996. The project
has infuriated some writers and pho-
tographers, whose contracts speci-
fied that they be paid for any ‘“‘new
and different’ use of their work.

But in Mr. Lux’s view, “It's clear
that we in the society own the rights

P N

to the magazine, and what we’ve
done is reprint the magazine.”

Jim Pickerell, a photographér'

whose work has appeared three
times in the magazine, has hired a
lawyer to represent photographers

opposed to the CD-ROM, which is:

scheduled for a September release.
“To a man or a woman, I have not
heard of anyone who supports the
Geographic position,” he sakd.

Nathan Benn, who spent nearly 20
years as a contract pholographer on
assignments ranging from Pitts-
burgh to Peru, said: “It's blatantly
inconsistent with our agreement. I
am not nostalgic for a paternalistic
relationship. But even businesses
that are well-run and efficient uphold
their agreements.”

The sudden interest in profit in-
volves other judgment calls, too.
While buying a rain forest appeals to
Mr. Murphy, starting a restaurant
chain along the lines of Rainforest
Cafes would not. Putting a credit-
card company’s logo on a National
Geographic classroom map is con-
sidered acceptable, but allowing a
licensee to produce baby bottles em-
blazoned with the society’s logo is
still tabeo, since it would hardly be
educational. “I worry a great deal
about making a move that is inappro-
priate,’” said Mr. Fahey, who is con-
sidered Mr. Murphy’s heir apparent.

HE society, meanwhile, has

I borrowed another page from
Disney’s playbook: incentive-
laden pay packages. Last year, it

commissioned Towers Perrin, the |

compensation specialists, to com-

pare senior managers’ salaries with

those elsewhere in the media indus-
try. The firm concluded that fower-
rung employees were paid competi-
tively, but that senior managers
were way behind their peers. (The
society's latest tax return shows Mr.
Murphy making $303,007 in 1995, sec-
ond only te,Mr. Grosvenor, who, as
president and board chairman, made
$430,000.)

“There are no stock options, and
there had been no bonus plan until
this year,” said Mr. Fahey, who fa-
vors splashy Valentino ties, in con-
trast to Mr. Grosvenor, whose neck-

wear features globes and other geog-'

raphy-related themes. Mr. Fahey
said he took a pay cut to work at the
Geographic, a situation he and others
now seem dedicated to correcting.
It's an interesting time. While the
world is getling smaller, and Mars is

permitting photographs, people at’
the society, typically chroniclers of
such things, are struggling with their:

destiny.

“I look at this selfishly and say I

wish they would shape up and do a
good job,” said Mr. Benchley, the
author. “I'd hate to see this thing go
down the chute.” ]
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v robust, with a huge endowment

i i amassed from its accrued-tax-ex-

i empt profits. (The society paid cash

When it built the so-called Maya

Temple on M Street here in 1981.)
But a closer lock shows that the

:; business has not been so healthy

- latety. The 1996 consolidated finan-

.’clal statement reported $496.7 mil-
*. Hon in revenue, but $300.9 million in
expen.ses Contributions, $6.4 million
‘in 1992, were only $2.2 million last
0 year Circulation has fallen from iis
. 1989 peak of 10,9 million, to 9 million

i today.

" Were it not for selting some securi-
 ties in its endowment, the society
‘would not have been in the black

 either of the last two years, though

:\ its executives attribute the recent

« higher costs to downsizing. That ex-

»: plains, in part, the attraction to the

" world of for-profit media — even if it

+ means eventually paying taxes. The

' saciety, though, has yet to pay the

¢ Government anything for its new
ventures, which have racked up a §24
- million l0ss that, under current law,
f' could shelter future income.

| mPART from the tax lssus, the
S tension is palpabte these days
in the hallways of the offices

'John M Fahey Jr., who was l'ured 15 months ago to run the scmetys

new ventures, is cons:dered the heu: apparent to Mr. Murphy

. Pholographs by Cuck Kenncdy for Tae New York Timea
M Reg Murphy, ch:ef executwe of Na'aonal Geograpl'gc, sees the soc:ety s new dnrectmns a.nd prOJects as more evoluucnary than revolutionary.

Seemg Green 1n _aMagazmes Yellow Border_

pa.rtnershlps have been torged with

NBC and Rupert Murdoch’s British

Sky Broadcasting, Hallmark-is a
sponsor of v a made-ror-telewsmn )

mini-§eries about Stanley .and Liv-

ingstone that will be broadcast on .

ABC. And talks ave on'with two mov-
ie studios, Columbla Tristar and
Francis Ford. Coppoias American
Zoeirope. o
Materfals that have long been of-
fered exclusively to members — at-
lases, videos and bocks, for exampie
— will finaily be offéred to the
masses — a nod to the 17 percent
decline in membership since 1989. To
help.that rollout, the map division in
January completed the  Society’s
first-ever acqmsitmn a $2 million
Colorado company called . Trails II-
lustrated, and stl;uck a partnership
with the Geosystems Global Corpo-
ration to produce the first National
Geographic Road. Atlas by this fall.
That is not ali” About $20 miilion
was spent for a 44 percent stake in
Destination Cinemas, which creates
giant Imax theaters in places like
Wiliam Randolph Hearst's castle
and naticnal parks. The magazine's
site on - the World Wide Web
- (www, nationalgeographic.com) is
up and running. Two Spanish-lan-
—guage editions, one for Latin Amer-

i Amd Acin Fam Canin it ot art cnnn

" A Sleepy Nonprofit

' [ Expenses

-12 million ...

Storied History,
New Horizons ,

THE PAST:

The Naticnal Geographic Somety was born at the end of the Victorian

- era, a time when public Imagination was captivated by both the
science and the romance of exploration, archeology and natural _
history. Its magazine-style journat and, later, its companion television
programs grew so popular that they came to be the society’s main
reason for being, rather than vice versa, straining the groups
tradmonai quaS|-academlc institutional culture.

Revenue increased in 1996,
but expenses grew faster,

leaving the society witha - ' ‘ a07 801

widening operating deficit. 500463 - 4867+

400 .

Revenus
- Membership dues, educatlcnal
sales and conlributions. 400-

Dividend and interest income;
net assets released from
restrictions.” 200 -

R ‘Almost everyone who raceives the magazine does s0 by becomang a’

member of the society and paying annual dues of $27; a subscrlptlon
to the magazme comes free with membership.

1888 1950 '60 80 '90 '91 92 'S3 '94 '95 '96 ‘o7

| S "
Prafiminary -~ -

THEFUTURE: ' -
Into the Marketplace ' o

In 1994 the society created a taxable for-profit subsidiary called
National Geographic Ventures and transferred to it some of the more
commercially orisnted activities of the nonprofit scciety. The
subsidiary is also used to make acguisitions and develop new
ventures. Here are some of the programs it oversees.

National Geographic
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Quest for Profits Is Shaking a Quiet Realm

By CONSTANCE L. HAYS

WASHINGTON

ATIONAL GEOGRAPHIC has always

N stood apart from most other magazines,

a yellow-bordered aristocrat clinging to

its Victorian sense of purpose: '“‘the increase

and diffusion of geographic knowledge.” No

miracle diets or sex tips here, just exhaustive

examinations of the Roman Empire or startling

pictures of somewhere on the fringes of the
galaxy.

And for millions of Americans, for more than
a century, that has been-just fine. With a circu-
lation of nine million, National Geographic has
become as sturdy an icon as the school bus, with
many a suburban bookshelf sagging under the
weight of the musty magazines that people can't
bear to throw away.

But now the National Geopraphic Society, the
$500¢ million-a-year enterprise behind the maga-
zine, is changing from a traditional, nonprofit
monolith into an explorer of an assortment of
other media, this time for profit. The move
comes as Gilbert M. Grosvenor, the last link to
the society's founding family — an illustrious
clan that included Alexander Graham Bell —
has. disappeared from the daily operations,
leaving brasher newcomers in his place,

And though with change there is nearly al-
ways protest, here the protest is so sustained
that it suggests the society may be abandoning
what has made it unique all these years — and,
in the process, trading in its rather classy
image for a more commonplace devotion to the
bottom line.

“The guestion always is: When you take
away what is special about the Geographic, do
vou take away what the audience perceives as
special?” said Peter Benchley, the author of
*“Jaws,” who has written several articles for the
magazine, including the June cover on French
Polynesia.

“Everybody is concerned, largely because
there's uncertainty about direction,” said Jenni-
fer Ackerman, a former staff member whose
article on barrier islands is in the August issue.
“It has been a very rapid change.”

From the way it treats its photographers, 1o
its rush to embrace other media to its willing-
ness to pursue corporate sponsors like Pizza
Hut, the made-over society, led by its president
and chief executive, Reg Murphy, has aroused
curiosity and anger within and outside its walls.

Understand that it has been in a time warp,
with the atmosphere of an Ivy League English
department rather than a harried magazine
production line. Quaint terms and titles have
been preserved like butterflies on pins — cap-
tions are still called legends, and unedited arti-
cles are manuscripts. There is an editor in
charge of expeditions, another in charge of
archaeology.

For decades, an air of coliegiality prevailed.
The editorial side rarely heard from the busi-
ness side. Time and money flowed as long as an
article or its photographs reguired -~ some-
times for years. Any change came slowly, as
when an earlier Grosvenor decided to get rid of
the oak-leaf decorations on the magazine’s bor-
der, removing them one at a time over several
years. (Readers barely noticed.)

Financialty, National Geographic also looked

Continued on Page 12
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WASHINGTON
ATIONAL GEOGRAPHIC has always
stood apart from most other magazines,
a yellow-bordered aristocrat clinging to
its Victorian sense of purpose: ‘‘the increase
and diffusion of geographic Knowledge.” No
miracie diets or sex tips here, just exhaustive
examinations of the Roman Empire or startling
pictures of somewhere cn the fringes of the
galaxy.
And for millions of Americans, for more than
a century, that has been-just fine. With a circu-
Iation of nine million, National Geographic has
become as sturdy an icon as the school busg, with
many a suburban bookshelf sagging under the
weight of the musty magazines that people can’t
bear to throw away. :
But now the National Geographic Society, the
$500 million-a-year enterprise behind the maga-

zine, is changing froim a traditional, nonprofit

monelith into an explorer of an assortment of
other media, this time for profit. The move
comes as Gilbert M. Grosvenor, the last link to
the society’s founding family — an illustrious
clan that included Alexander Graham Bell —
has disappeared from the daily operations,
leaving brasher newcomers in his place.

And though with change there is nearly al-
ways protest, here the protest is so sustained
that it suggests the society may be abandoning
what has made it unique all these years — and,
in the process, trading in its rather classy
image for a more commeonplace devotion to the
bottom line.

yolu take away whal the zudlence perceives as
special?”’ said Peter Benchley, the author of
“Jaws,” who has written several articles for the
magazine, including the June cover on French
Polynesia.

“Everybody is concerned, largely because
there’s uncertainty about direction,” said Jenni-
fer Ackerman, a former staif member whose
article on barrier istands is in the August issue.
"It has been a very rapid change.”

From the way it treats its photographers, to
its rush to embrace other media to its willing-
ness to pursue corporate sponsors like Pizza
Hut, the made-over society, led by its president
and chief executive, Reg Murphy, has aroused
curiosity and anger within and outside its walls.

Understand that it has been in a time warp,
with the atmosphere of an ivy League English
department rather than a harried magazine
production lire. Quaint terms and tities have
been preserved like butterflies on pins — cap-
tions are still called legends, and unedited arti-
cles are manuscripts. There is an editor in
charge of expeditions, another in charge of
archaeology.

For decades, an air of collegiality prevailed.
The editorial side rarely heard from the busi-
ness side. Time and money flowed as long as an
articie or its photographs required — some-
times for years. Any change came slowly, as
when an earlier Grosvenor decided to get rid of
the oak-leaf decorations on the magazine's bor-
der, removing them one at a time over several
years. {Readers barely noticed.)

Financially, National Geographic alse looked

Continued on Page 12
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the tumult.
A lot of the people who are mak-
ing decisions right now have busi-

ress backgrounds,' said another edi-
tar, Robert M. Poole, who is second in
command. “All of this is particularly
difficult for people like me who work
for the magazine."

Some pegple argue that the change
is long overdue, that National Geo-
graphic enjoys an unfair advantage
by classifying itself as a nonprofit
society.

“National Geographic isn’t non-
profit — it's simply noataxpaying,”
says Dean Hammond, chairman and
chief executive of Hammongd Maps,
which for decades has censidered

Gilbert M. Grosvenor, the last link to the society’s founding family, has
left the daily operations of the organization but remains chairman.

Wational Geographic a competitor.
“As a small family-owned business,
we have paid thousands of times the
taxes they have ever paid, and yet
they have this self-pelished halo and
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the reputation of being geod guys.”
Mr. Murphy, who succeeded Mr.
Grosvenor a year ago, counters, that
National Geographic created the in-
terest in maps in the first place.
The changes at National Geo-
graphic started slowly but are now in
overdrive. First came the switch
from not-for-profit starus to a partly
taxable institution in 1994, when the
society created National Geographic
Ventures, the for-profit arm that in-
cludes its television, en-line and map-
making businesses. Zociety execu-

" tives set up the dual structure to

avoid jeopardizing WNational Geo-
graphic's tax-exempt status as ic
competed in other media. Except for
the flagship magazine, which is sent
monthly to anyone who pays the $27

annual membership fee, just abour

anything that becomes a high-vel-
ume business or is sold in commer-
clal venues where it vies with prod-
ucts from- tax-paying competitors
can [all under the for-profic division

The shift may have spared the
society, historically a darling of Cap-
itol Hill, from completely losing its
tax-exempt status, as other organi-
zations have recently. But it did not
inoculate the society altogether. Fine
print ‘in last week's tax package
forces the society to begin paying
taxes. on millions of dollars. of .rents
and royalties it collects from its for-

. profit subsidiary as ef Jan. I, 2000

“We are strongly, negatively impact-
ed by it,” Suzanne Dupré, the soci-
ety's general counsel, satd of the tax
bill.

UT like someone’s great-aunt
B who suddenly decides o take

up bungee-jumping, the fin-
de-siécle Geographic faces other per.
ils besides taxes. “Talk about a
shift.” said Peter Miller, the seunior
assistant editor for expeditions, who
is generally enthusiastic. ** You have
anew lord and master: Whar can we
do that will thrill people and still
make money?”’

There are plans for all kinds of

ventures, from full-length feature
films to CD-ROM's that contain ev-
ery issue of the flagship magazine <
an information trove that might help
loyalists feel better about finally
shedding those back copies.

Cable television broadcasting

. Gl ine trade-

marked ycllow rectangle ro
promote other products. At staff
meetings, Disngy is held up as a role
model for markering prowess, if not
for content. Along those lines, a retail
stere is set to open this fall at, Wash-
ington’s National Airport, allowing
travelers to make impulse purchases
like stuffed animals and coffee-table
books,

""The model company that tends to
get talked about a lot is Disney, that
it’s great at brand awareness and
brand extension,”” said Bernard
Ohanian, the editorial director of in-
ternational editions, whose job just
became much busier. “For people
who are used to the Geographic’s
style editoriatlv. that can raise some
red flags.”

Though th= new ventures are unfa-
miliar terrirory for oldtimers, in
theory they advance the society’s
mission; the spread of geographic
knowledge in a country where, Geo-
graphic executives say, many people
have trouble identifying the Pacific
Ocean on an unmarked map. The
idea is that when the new venturesg
are profitable, they will help pay for
society expeditions, research and
classroom programs.

But the scciety’s sraff members,
the true believers in that. mission,
aren’t taking a3 well to the upheaval,
which many say has threatened the
quality of the magazine. To those
who would like to slow the pace of
change, Martha E. Church, a geogra-
pher and board member, says:
“We're playing some catch-up.
There are people who say, ‘Stop,
we'd like to think it through.’ But I'm
afraid that luxury isn’t there.”

Among the other vanished luxuries
are the annual 23-cent Thanksgiving
dinner, revered mors for its camara-
derie than for food quality; free
parking (it now costs $25 a month)
and, more important, the sense of
unlimited time in the field for photog-
raphers and writers. — having the
commitment, as Mr. Murphy boasts
in the soclety report, tc wait 21 days
for a gorilla to take a bath.

“You have the new regime saying,
"Why do you have to spend so much
time in the field? ™ Mr. Ohanian
said. “And the editcrs sayv. 'N¢ one
else produces the product we do.'”

At the magazine, like everywhere
else in publishing, there has been an
emphasis on shortar articlss. That
explains at least some of the flak,
says Willlam L. Allen, the maga-
zine’s editor. “The staff is over-
whelmed and a little bit overworked
right now,” he added. “We're pro-
ducing 40 percent more articles than
we did two and a haif years ago.”

Some staff membe s also question
the magazine's decision to switch to
lighter-weight paper. which saves a

Continued on Next Page

Really Wild Animais. a
children's TV series formerly
on CBS, naw on the Disney
Channel.

National Geagraphic
Explorer. a TV series on

Turner Breadcasting. “Stanley and Livingstone™

National Geographic Channel, a new cable channel in Britain, Scandinavia
and Auslralia. a joint venture with NBC and BSky 8

Stanley and Livingstone, a mini-series produced with Hallmark
Enrertalnmen:. to be broadeast by ABC.

Partnerships with Warner Brothers, Tristar Pictures and Britain's Channel 4 to
producer and distrioute other television programs and feature films.

Destination Cinema’s Imax theaters at the Grand Canyon.

A 44 percent eguity stake in a company that manages and develops Imax
theaters at tourist attractions like the Grand Canyon in Arizona and the Hearst
Castle in Catifornia.

Road maps and travel atlases created in parinership with Gaosysiems Giobal
Systems Inc.: guides to national parks created by Tralls {Hustrated, a newly
acquired sutsidiary. .

CD-ROM's of Natfonal Geographic materfal distributed by Mindscape, a sub- .
sidiary of Pearson P.L.C. Eleven titles are planned for release in the next two
years, including a collection of all 108 years of National Geographic magazine.

National Geographic on the Internet, through a World Wide Web site whose
address is hitp:/fwww nationaigeographic.com
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Reg Murphy, chief executive of National Geographjc, sees the society’s new directions and projects as more evolutionary than revolutionary.

Seeing Green in a Magazine's Yellow Border

Continued From Page 1

robust, with a huge endowment
amassed from jts accrued tax-ex-
empt profits. (The society paid cash
when it built the so-called Maya
Temple on M Street here in 1981.)

" But a closer lock shows that the
business ‘has not been so healthy
lately. The 1996 consolidated finan-
cial statement reported $496.7 mil-
lion in revenue, but $500.9 million in
expenses. Contributions, $6.4 million
in 1992, were only $2.2 million last
vear. Circulation has fallen from its
1989 peak of 10.9 million, to 9 million
today.

Were it not for selling some securi-
ties in jts endowment, the society
would not have been in the black
either of the last two years, though
its executives attribute the recent
higher costs to downsizing. That ex-
plains, in part, the attraction to the
world of for-profit media — even if it
means eventually paying taxes. The
society, though, has yet to pay the
Government anyihing for its new
ventures, which have racked up a $24

John M. Fahey Jr., who was hired 15 months ago to run the society's
new ventures, is considered the heir apparent to Mr. Murphy.

partnerships have been forged with
NBC and Rupert Murdoch’s British
Sky Broadcasting. Hallmark is a
sponsor of a madefortelevision
mini-series about Stanley and Liv-
ingstone that will be broadcast on
ABC. Andtalks are on with two mov-
ie studios, Columbia Tristar and
Francis Ford Coppola’s American
Zoatrope,

Materials that have long been of-
fered exclusively to members — at-
lases, videos and books, for example
— will finally be offered to the
masses — a nod to the 17 percent
decline in membership since 1989. To
help that roliout, the map divisien in
January completed the society’s
first-ever acquisition, a $2 million
Colorado company called Trails II-
lustrated, and struck a partnership
with the Geosystems Global Corpo-
ration to produce the first National
Geographic Road Atlas by this fall.

That is not all. About $20 million
was spent {or a 44 percent stake in
Destination Cinemas, which creates

AX ihedtie ‘

Storied History,
New Horizons

THE PAST:
A Sleepy Nonprofit

The Maticnal Geographic Society was born at the end of the Victorian
era, a time when public imagination was captivated by both the
science and the romance of exploration, archeology and natural _
history. Its magazine-style journal and, later, its companion television
programs grew so popular that they came 1o be the society's main
reason for being, rather than vice versa, straining the group's
traditional, guasi-academic institutional cullure.

* Budget Dficits

Revenue increased in 1296,
but expenses grew faster,
leaving the society witha
widening cperating deficit.

Revenue

B Membership dues, etucational
sales and contributions.
Dividend and interest income:
net assets released from
restrictions.

B Expenses

1985 1996

‘Stagnaiit Membership'*

Almast everyone whao receives the magazine does so by becoming a
member of the society and paying annual dues of $27; a subscription
1o the magazine comes free with membership, .
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THE FUTURE:
Into the Marketplace

In 1984 the society created a taxable for-profit subsidiary called
Nationa! Geographic Ventures and transferred to il some of the more
commercially oriented activities of the nonprofit society. The
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bit on postage but, some people say, -

is not as attractive.

Af ground zero of the activity is
Mr. Murphy, a Georgia native who
held top posts at The Atlanta Consti-
tution, The San Francisco Examiner
and The Baltimore Sun. A 63-year-
old with the craggy visage of an
osprey, Mr. Murphy calls himself
““the leasl scholarly person you
know.”’

And he has urged the staff tobe a
little less compulsive. *'1 don’t want
them to waste their time anymore
calling the Library of Congress to
find out how high is an elephant’s
eye,” he said. 'On the other hand,
they are charged with the responsi-
bility of making things accurate, and
beyond accurate, insightful.”

T HAT said, -his vision for Geo-
graphic includes producing the
magazine in other languages,
making the society more of an inter-
fational activist ¢he'd like to buy a
rain forest, he says, to study and
preserve it) and going after new
technology to help spread geograph-
ic knowledge. “We’re going to do the
same kinds of things we've always
done, but in additional formats,” he
said in an interview in his sprawling
corner office atop the Geographic
building {ronting 17th Street. His
staff, he added, ‘““thinks it’s revolu-
tionary, but reaily, it's evolution-
ary,” something no more harmful
than the decision to add photography
in 1905 or to make television docu-
mentaries 60 years after that.

““Change is the rock in everybody’s
shoe,” he said. “And some people
limp.” :

Mr. Murphy said the society’s
members, with their computer liter-
acy and fast-paced life styles, were
themselves driving the change. As
for the Thanksgiving dinner, he said:
“We're not running a plantation
here. We're trying to run a member-
ship society.”

Toward that end, he has hired
many people who are sometimes
viewed with suspicion by the old-
timers, mainly because they are
seen as ‘“‘his” people. Two of his
friends, D. Ronald Daniel, a manage-
ment consultant, and Terry Adam-
son, a Washington lawyer, are the
outside directors on the five-member
board that oversees the for-profit
operations. On the society’s board, he
has added Nina Hoffman, a former
Simon & Schuster executive who ar-
rived last year to run the book divi-
sion -and international editions, and
John M. Fahey Jr., who was hired 15
months ago from Time-Life to head
National Geographic Ventures and
was guickl '

romoted to chief oper-

ating officer of the society.

At the same time, other employees
are gone, most notably the 350 people
who worked in Gaithersburg, Md.,
filling customer orders. The building
has been sold, and the services hired
out to three corporations. ,

“There is a changing of the guard
here, from the Grosvenor family to
what a journalist would say is profes-
sional-management,” said Mr. Dan-
iel, a director of McKinsey & Compa-
ny, the management consulting firm,
as well as the Harvard Corporation.

There was plenty of notice. Gil
Grosvenor said he made clear to the
board several vears ago his plans to
retire at 65. Neither of his two adult
children wanted to continue the fam-
ily’s five-generation involvement
with the Geographic. (The third child
is in high school) An executive
search firm found Mr. Murphy in
1994, when he was presideni of the
United States Golf Assoctation.

And Mr. Grosvenor, who now con-
centrates on raising ponies and aza-
leas on his Maryland farm, is well
aware of the staff’s unease over the
end of his family's tenure at the
magazine.

‘“Hopefully, senior managers com-
ing from other publications will rec-
ognize the importance of maintain-
ing the image of the yellow rectan-
gle,” he said. “Image takes a long
time to develop, in our case, 108
years. But images can be destroyed
overnight. They are very fragile.”

There are rumors that he and Mr.

Murphy, the past and the present,

are at each other's throats. A senior
editor, who spoke on condition of
anonymity, said: *“This place is like
a Southern family with a dead aunt
upstairs. Everybody knows - she’s
there, but nobody wants to talk about
it.”

Mr. Grosvenor and Mr. Murphy
deny the talk of discord. Mr. Grosve-
nor said, “When 1 walked out this
door last June, I told Reg it’s his
ship.”

Still, even Mr, Grosvenor’s elderly
stepmother has apparently ex-
pressed her displeasure, “She said,
‘How would you feel if a man took
over your family’s business and said
in front of other people, this is not
your father's Oldsmobile?” " a re-
cent dinner comapanion of hers said.
The society is also having to put out
fires among its many contributors.
The CD-ROM project, overseen by
the head of the on-line division, Law-
rence R. Lux, is producing a 36-disk
boxed set, marketed with Kodak and
containing reproductions of every
National  Geographic  published
through December 1996. The project
has infuriated some writers and pho-
tographers, whose contracts speci-
fied that they be paid for any “‘new
and different” use of their work.

But in Mr. Lux’s view, “It’s clear
that we in the society own the rights
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to the magazine, and what we've.
done is reprint the magazine.”

Jim Pickerell, a photographer
whose work has appeared three
times in the magazine, has hired a
lawyer to represent. photographers
opposed to the CD-ROM, which is
scheduled for a September release.
“To a man or a woman, | have not
heard of anyone who supports the
Geographic position,” he said.

Nathan Benn, who spent nearly 20
years as a contract photographer on
assignmenis ranging from Pitts-
burgh to Pery, said: “Ii’s blatantly
inconsistent with our agreement. I
am not nostalgic for a paternalistic
relationship, But even businesses
that are well-run and efficient uphold
their agreements.”

The sudden interest in profit in-
volves other judgment calls, too.
While buying a rain forest appeals to
Mr. Murphy, starting a restaurant
chain along the lines of Rainforest
Cafes would not. Putting a credit-
card company’'s logo en a National
Geographic classroom map is con-
sidered acceptable, but allowing a
licensee to produce baby bottles em-
blazoned with the society's logo is
still taboo, since it would hardly be
educational. “} worry a great deal
about making a move that is inappro-
priate,” said Mr. Fahey, who is con-
sidered Mr. Murphy’s heir apparent.

HE society, meanwhile, has

I borrowed another page from
Disney’s playbook: incentive-
laden pay packages. Last year, it

commissioned Towers Perrin, the |

coimpensation specialists, to com-
pare senior managers’ salaries with -
those elsewhere in the media indus-
try. The firm concluded that lower-
rung employees were paid competi-
tively, but that senior managers
were way behind their peers. (The
society’s latest tax return shows Mr.
Murphy making $303,007 in 1995, sec-
ond only to,Mr. Grosvenor, who, as
president and board chairman, made
$430,000.)

““There are no stock options, and
there had been no bonus plan until
this year,” said Mr. Fahey, who [a-
vors splashy Valentino ties, in con-
trast to Mr. Grosvenor, whose peck-’
wear features globes and other geog-'
raphy-related themes. Mr. Fahey
said he took a pay cut to work at the
Geographic, a situation he and others
now seem dedicated to correcting.

It’s an interesting time. While the
world is getting smaller, and Mars is
permitting photographs, people at’
the society, typically chroniclers of:
such things, are struggling with their
destiny.

*1 look at this selfishly and say I°
wish they would shape up and do a’
good job,” said Mr. Benchley, the
author. “Fd hate to see this thing go

down the chute.”
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Explore National Geographic Oniine.

Cn June 20, The Nationa! Geographic Society goes online with CompuServe. Offering more than just a place to explore
the world, but a piace to interact with it. This site wil! take you cn virtual assignment, allowing you tg be a part of the
story as it unfolds. Visit places you've never dreamed of with National Geographic Online. CompuServe members can
GO NATIONAL GEOGRAPHIC. If you're not yet a member, give us a call or visit our website at www.compuserve.com.

We'll send you free software and give you 10 free hours” The
?}I%rg)lggﬁﬂm National Geographic Society on CompuServe. Because there are a lot of
. places to explore and cyberspace

- SOCIETY CompuServe’

happens to be one of them.

1-800-374-3509

“nthe U.S. and Canada: B

1-303-894-7336

T nd [_:a_m_iﬂ"r;_: .

©1956 CompuServe is a trademark of CompuServe Incorporated. *Subsequent manths $9.95. You'li get 5 free hours each month, Additional hours 7.5 each. Some additional charges may appiy.
Yellow Border Design & NATIONAL GEOGRAPHIC SOCIETY and NATIONAL GEOGRAPHIC are registered trademarks of the National Geographic 5--iety.
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Quest for Profits Is Shaking a Quiet Realm

By CONSTANCE L. HAYS

WASHINGTON

ATIONAL GEOGRAPHIC has always

N stood apart from most other magazines,

a yellow-bordered aristocrat clinging to

Its Victorian sense of purpose: “the (ncreasc

and diffuslon of geographic knowledge.” No

miracle dlets or sex tips here, just exhaustive

examlinations of the Roman Empire or startling

pictures of somewhere on the [ringes of the
galaxy.

And for mlllions of Americans, {or more than
a century, that has been-just fine, With a circu-
lation of nine million, National Geographlc has
become as sturdy an icon as the school bus, with
many a suburban bookshell sagging under the
weight of the musty magazines that people can't
bear to throw away,

But now the National Geographic Soclety, the
$500 millllon-a-year enterprise behind the maga-
zZine, Is changing from a traditional, nonprofit
monolith into an explorer of an assortinent of
other media, this time [or profit. The move
comes as Gllbert M. Grosvenor, the last link to
the society’s [oundlng lfamlly — an [llustrious
clan that included Alexander Graham Bell —
has disappeared {rom the daily operatlons,
leaving brasher newcomers In hls place.

And though with change there Is nearly al-
ways protest, here the protest is so sustalned
that it suggests the society may be abandoning
what has made It unique all these years — and,
in the process, tradlng In Its rather classy
image [or a more commonplace devotion to the
bottom ilne.

*“The queslion always is: When you take
away what is special about the Geographic, do
you take away whal the audience perceives as
special?’’ sald Peter Benchley, the author of
" Jaws,” who has written several articles for the
magazine, including the June cover on French
Polynesia.

*Everybody Is concerned. largely because
there's uncertainty about dlrection,” sald Jeani-
fer Ackerman, a former staflf member whose
article on barrier Islands is In the August {ssuc.
“It has been a very rapid change,”

From the way it treats Its photographers, to
its rush to embrace other media to Its willing-
ness lo pursue corporate sponsors like Plzza
Hut, the made-over soclety, led by Its president
and chiel exccutive, Reg Murphy, has aroused
curlosity and anger within and outside Its walls.

PAGE |

Understand that It has been in a time warp,
with the atmosphere of an Ivy League English
department rather than a harried magazine
production line. Quaint terms and titles have
been preserved lke butter{lies on plns — cap-
tions are still called legends, and unedited artl-
cles are manuscripts. There Is an editor in
charge of expeditions, another in charge of
archaeology.

For decades, an air ol coileglality prevalled.
The editorial side rarely heard from the busl-
ness side. Time and money [lowed as long as an
article or its photographs required — some-
times for years. Any change came slowly, as
when an earller Grosvenor decided to get rid of
the oak-leaf decorations on the magazine's bor-
der, removing them one at a time over scveral

"years, (Readers barely noticed.)

Financtaily, Natlonal Geographic also looked
Continued on Page 12

Continued From Page }
robust, with a huge endowment
amassed from Its accrued tax-ex-
empt profits. (The soclety pald cash
when it bullt the so-called Maya
Temple on M Street here In 1981.)
But a closer look shows thal the
business has not been so healthy
lately. The 1996 consolidated flnan-
cial statement reported $496.7 mil-
,lion In revenue, but $500.9 mililon in
- expenses. Contrlbutlons, $6.4 million
in 1992, were only $2.2 milllon last
" year. Circulatlon has fallen from lts
" 1989 peak of 10.9 miilion, to 9 milllon
~ tloday. '
. Were It not [or selling some securi-
ties In its endowment, the sociely
"would not have been in the black
“elther of the last two years, though
its executlves attribute the recent
- higher costs to downsizing. That ex-
plains, In part, the attraction to the
world of lor-profit media — even i( it
' mieans eventually paylng taxes. The
) saciety, though, has yel to pay the
“Government anything [lor its new
, ventures, which have racked up a $24
“milllon loss that, under current law,
' could shelter future income.
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By CONSTANCE L. HAYS

WASHINGTON

ATIONAL GEOGRAPHIC has always

stood apart from most other mnagazines,

a yellow-bordered aristocrat clinging te

s Vicwrlan sense of purpose: “the increase

and diffusion of geographic knowledge.” No

miracle diets or sex tips here, just exhaustive

examinations of the Roman Empire or startling

pictures of somewhere on the [ringes of the
galaxy.

And for millions of Americans, for more than
‘a century, that has been. Just fine. With a clrcu-
Yation of nine million, National Geographlc has
become as sturdy an icon as the school bus, with
many a suburban bookshelf sagging under the
weight of the musty magazines that people can't
bear to throw away.

But now the National Geographic Society, the
$500 million-a-year enterprise behind the maga-
zine, is changing from a traditional, nonprofit
monolith into an explorer of an assortment of
pther media, this time for profit. The move
comes as Gilbert M. Grosvenor, the last link to
the society's founding family — an illustricus
clan that included Alexander Graham Bell -
has disappeared from the daily operatlons,
leaving brasher newcomers in his place.

And though with change there 15 nearly al-
ways protest, here the protest Is so sustained
that it suggests the society may be abandoning
what has made it unique all these years — and,

In the process, trading in Its rather classy

Image for a more commonplace devotlon to the
bottom Ilne. -
'

“The question always is: When you take
away what is special about the Geographic, do
you take away what the audience percelves as
special?" said Peter Benchley, the author of
' Jaws," who has written several articles for the
magazine, including the June cover on French
Polynesia. .

“Everybody is concerned, largely because
there's uncertainty about direction,” said Jenni-
fer Ackerman, a former stall member whose
articie on barrier Islands is In the August Issue.
*It has been a very rapid change.”

From the way It treats Its photographers, to
its rush to embrace other medla to lis willing-
ness to pursue corporate sponsors lke Pizza
Hut, the made-over soclety, led by its president
and chiel executive, Reg Murphy, has aroused
curiosity and anger within and outside its walls.

Understand that it has been In a time warp,
with the atmosphere of an Ivy League English
department rather ‘than a harrled magazine

- production line. Quaint terms and titles have

been preserved like butterfiies on pins — cap-
tions are still called legends, and unedited arti-
tles are manuscripts. There Is an editor in
charge of expeditions, another in charge of
archaeclogy.

For decades, an air of collegiality prevailed,
The editorlal side rarely heard from the busi-
ness side, Time and money [lowed as long as an
article or |ts photographs required — some-
times for years. Any change came slowly, as
whett an earller Grosvenor decided to get rid of
the sak-leal decorations on the magazine's bor-
der, removing them one at a time over several
years. (Readers barely noticed.)

Financlally, National Geographic also looked

Continued on Page 12




And he has urged the slaff o be a
little less compulsive. "1 don't want
them o wasle their lime anymore
calling the Library of Congress to
find out how high is an clephant’s

eye,” he said, "On the other hand,

they are charged with the responsi-
hility of making (hings accurate, and
beyond accurale, insightiul.”

HAT said, his vision [or Geo-

I graphic includes prodacing the
magazine in olher languages,
making the socicly more of an inler-
national actlivist (he'd like to buy a
rain forcst, he' says, to study and
preserve it) and going after new
lechnology Lo help spread geograph-
ic knowledge. “We're going to do the
same kinds of things we've always
done, bul in additional-fermalts,” he
said In an Interview in his sprawling
corner ollice alop the Geopraphic
building fronting 17th Strecl. His
stall, hic added, “thinks it's revolu-
tonary, but rcally, i's cvolulion-

ary,” something no move harmful

Lhan the decision Lo add photography
in 1905 or to make television docu-
mentarics 60 years aller that.

"Change is the rock in everybady's
shoe,” be said. “And some people
imp

Mr. Murphy said Lhe socicly's
members, with thelr computer lite:-
acy and fast-paced life styles, were
themselves driving Uhe change. As
for the Thanksglving dinner, he sald;
“We're nol running a plantation
here, We're trying to run a member-
ship sociely."

“Toward thal end, he has hired
‘many people who are someclitmes
viewed willh suspicion by the old-
tmers, mainly because they arc
scen as “his” people. Two of his
friends, D. Ronald Danicl, a manage-
ment consullant, and Terry Adam-
son, & Washington lawyer, are the
oulside directors on the live-member
hoard that oversces Uie for-profit
opcrations. On the societly's board, he
has added Nina Holfman, a foriner
Simon & Schuster executive who ar-
rived last ycar to vun the bogk divi-
sion and tnternational editions, and
Jolm M. Fahey Jr., who was hired 15
months ago from Time-Lile {0 head
National Geographic Ventlures and
was quickly promoted to chicl oper-

aling officer of the socicly.

Al the same time, vther employecs
arc gone, most notably the 350 people
who worked in Gaithersburg, Md,
[illing customer orders. The building,
has been sold, and the services hired
oul o Lhree corporalions. .

“There is a changing of the guard
hcre, from the Grosvenor family (o
whai a journallst would say is profes-
sional management,” said Mr, Dan-
icl, i direcior of McKinsey & Compa-
ay, the management consulting Tirng,
as well as the itarvard Corporation.

There was plenly of notice. Gil
Grosvenor said he made clear Lo the
board several years apo his plans (o
relive at 62, Neither of bis two adult
children wanlted o continue (he fam-
ily's  [live-peneralion  involvancenl
wilh the Geographic. (Uhe thivd chilld
is in hiph school) An excoutive
search (irm Tound Mr. Murphy in
1194, when he was president of (he
United States Goll Association.

And Mr. Grosvenor, who now con-
centrales on raising ponics and aza-
lcas on his Maryland Tarm, is well
awarce of the sfall's uncase over the
cnd of his family's lenure at the
mapazine.

" Hopefully, senior managers coin-
ing from other publications will rec-
opnize the importance of mainlain-
inpg the image of e yellow rectan-
gle,” he said. “Image takes a long
Lime to develop, in our casc, 108
years. Bul images can be destroyed
overnipht, They are very [ragile.”

There are vumors ial he and Mr.
Murphy, the past and Lhe present,
are al cach olher's threats. A senior
cditor, who spoke on condition of
anonymily, said: “This place is like
a southern family with a dead aunt
upslairs. BEverybudy kinows she's
there, but nobody wants to tatk about
i ‘

Mr, Grosvenor and My, Murphy
deny the talk of discord. Mr, Grosve-
nor said, “When 1 walked oud (his
door last June, [ lold Reg it's his
ship.”
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Still, even Mr. Grosvenar's clderly
stepmolher  has  apparently  ex-
pressed hor displeasure. “She said,
‘How would you feel If a man took
over your family's business and said
in {ronl of olher people, this is not
your father's Oldsmobile?' ™ a re-
cenl dinner companion of hers said.
The society is also having Lo pul out
lires among ils many contribulors.
The CD-ROM project, overseen by
the head af tic ou-line division, Law-
rence R. Lux, is producing a 36-disk
boxed sot, markeled with Kodak and
contaiiing  reproductions of every
Nalignal  Geographic  publishced
through December 1996, The project
has infuriated some writers and pho-
lographers, whose contracls speci-
fied that they be paid for any “new
and dilferent” use of their work,

But in Mr. Lux’s view, “IU's clear
that we in the socicly own the rights
to the magazine, and whal we've
done is reprint the magazine,”

Jim . Pickerell, a  photographer

whose work has appecared three
limes in the magazine, has hired a
lawyer o represent phatagraphers
opposed (o lhe CD-ROM, which is
scheduled for a September relense.
“To a man or a woman, I have not
heard of anyene who supports e
Geographic position,” he said.

Nathan Beon, who sperd nearly 20
years as o contracl pholegrapher on
assipnments  ranging  frome (s
burgh Lo Pery, said: s blidantly
inconsistent with our agrecment, |
am ol nostalpic for a paternalistic
relationship. Bul even businesses
that are well-run and cllicient uphold
their agreements,”

The sudden interest in profit in-
volves othor judpment calls, oo,
While buying « rain forest appeals (o
Mr. Murphy, starting a reslaurant
chain along the lines of Rainforest
Cales would nol.. Pulting & credil-

card company's logo on a National

Geopgraphic classroom map is con-
sidered acceplable, but allowing a
licensee Lo produce baby boltles em-
blazoned with the socicly’s lopo is
still taboo, since it would hardly be
cducational. 1 worry a preat deal
aboul making a move that s inappro-
priale,” said Mr. IFahey, who is con-
sidered Mr, Murphy's heir apparent.

Tl-ll-i socicly, meanwhile, has
horrowed another page Trom
Disney's playbuok: incentive-
laden pay packages. Last year, it
commissioncd Towers Perrin, the
compensalion  specialists, o com-
pare senior managers” salarics with
those elsewhere in the media indus-
try. The firm concluded that lower-
rung employees were paid competi-
lively, bul thal scnigr managers
were way bebind their peers. (The
sociely's latesl Ltax return shows Mr,
Murphy making $303,007 in 1995, scc-
ond only to,Mr, Grosvenor, who, as
president and board chairmam, made
$430,000.)

“There are no stock options, and
there had been ne bonus plan until
Lhis year,” said Mr. Fahey, who la-
vors splashy Valenline tics, in con-
Lrast to Mr. Grosvenor, whose neclk-
wear [eatures globes and other peop-
raphy-related themes. M, Fahey
said lic ok a pay cut 1o work al the
Geographic, a situalion he and others
now seem dedicaled 1o correcting,.

it's an Iiteresting linie. While the
world is gelling smailer, and Mars is
permilting photographs, people at”
the socicly, Lypically chroniclers of
such things, arc strugpling with their
desliny.

“1 ook al this selfishly and say I
wish they would shape up and do a

006 job,' said Mr. Benehley, the!

awthor. “1'd hate o see this thing, go
down the chule” : i
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- Quest for Profits Is Shaking a Quiet Realm

By CONSTANCE L. HAYS

WASHINGTON
NATIONAL GEOGRAPHIC has always

stood apart {rom inost other magazines,
o yellow-bordéjéd dfistocrat clinging to
" Its Victortan sense of purpose: “the Increase
and diffusion of géographic knowledge.” No
miracle dlets or séx tips here, just exhaustive
exathinations of thé Rofitan Empire or startling
plctures of somewhéie’ o the Iringes of the

al
e § :!.3 for millions of Americans, lor more than
* A century, that has been just finé. With a circu-
lation of nine million, National Geographic has
become as sturdy an icon as the school bus, with
many a suburban bookshelf sagging under the
welght ol the musy inagasiaes that peuple cun'i
bear to throw away.
But now the Natlonal Geographic Society, the
$500 miilion-a-year enterprise behind the maga-
_zine, is changing from a traditional, nonprofit
- monolith into an explorer of an assortment of
other medta, this time for profit. The move
~ comes as Gllbert M. Grosvenor, the last link to
the soclety’s founding family — an Itlustrious
clan that inciuded Alexander Graham Bell —
has disappeared from the daily operations,
leaving brasher newcomers in his place.

And though with change there is nearly al-
ways protest, here the protest is so sustained
that 1t suggests the society may be abandening
what has made it unique all these years — and,
in the process, trading In its rather classy
image for a more commonplace devotion to the
bottom line.

“The question always is: When you take
away what is special about the Geographic, do
you take away what the audience perceives as
special?’ said Peter Benchley, the author of
*Jaws,” who has written several articles for the
magazine, including the June cover on French
Polynesia.

“Everybady Is concerned, largely because
there’s uncertainty about direction,” said Jenni-
fer Ackerman, a former staff member whose
article on barrier Islands is In the August issue.
“1t has been a very rapld change.”

From the way it treats its photographers, to |
. its rush to embrace other media to its willing-

ness to pursue corporate sponsors like Pizza
Hut, the made-over soclety, led by its president
and chief executive, Reg. Murphy, has aroused
curiosity arid anger within and outside its walls.

Understand that it hes been in a time warp,
with the atmosphere of an Ivy Lengue English
department rather than a harried magazine
production line. Quaint terms and titles have
been preserved like butterflles on pins — cap-
tions are still called legends, and unedited arti-
cles are manuscripts. There is an editor in
charge of expeditions, another in’ charge of
archaeology.

For decades, an air of culleglallty prevailed.
The editorial side rarely heard from the busi-
ness side. Ttme and money flowed as long as an
article or its photographs required — some-
times for years. Any change came slowly, as

when an earlier Grosvenor decided to get rid of

the oak-teaf decorations on the magazine’s bor-
der, removing them one at a time over several
years. {Readers barely noticed.)

Fihanciatly, National Geographic also looked

Continued on Page 12
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Storied 'Histbry,
New Horizons

THE PAST:
A Sleepy Nonprofit

The National Geographic Society was born at the end of the Victasian
era, a time when public imagination was captivated by both the
science and the romance of exploration, archeolcgy and natural
history. Its magazine-style journal and, later, its companion television

"programs grew so popular that they came to be the society's main
reason for being, rather than vice versa, straining the group’s
traditional, quasi-academic institutional culture.

Budget Deficits

* Revenue increased in 1996, $600 million ...
but expenses grew faster,
leaving the sociely with a

widening operating deficit. 00463
Revenue 400-

[ Membership dues. educational
sales and contributions. 300

< Dividend and interest income,
net assels released from
restrictions. 200-

i

i Expenses

- Almost everyone who receives the magazine does $o by becoming a
member of the society and paying annual dues of $27; a subscription
h to the magazine comes free with membership.
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wai  Into the Marketplace

In 1994 the society created a taxable for-profit subsidiary called

in National Geographic Ventures and translerred lo it some of the more
tes - commercially oriented activities of the nonprofit society. The
ike “subsidiary is also used to make acquisitions and develop new
itle venlures, Here are some of the programs it oversees.
e's
feb . .
is Television and Film -
an-
ler-
on, National Geographlc
Speclals and 1
Documentaries broadcast
on NBC and PBS.
nd-
de- Really Wild Animals, a
to children’s TV series formerly
raff on C8S, now on the Disney
‘ole Channel.
not
tail Matlonal Geographic
ish- Explorer, a TV series on
Hng Turner Broadcasting.
ﬁﬁ: National Geographic Channel, 2 new cable channel in Britain, Scandinavia
and Australia, a joint venture with NBC and BSkyB.
sto Stanley and Livingstons, a mini-series produced with Hallmark
[haé Entertainment, to be broadcast by ABC.
an
ard  ° parinerships with Warner Brolhers, Tristar Piclures and Brilain's Channel 4 to
fin- producer and distribute other telavision programs and feature films. -
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Continued From Previous Page
bit on postage but, some people say,
is not as attractive.

At ground zero of the activity is
Mr. Murphy, a Georgia native who
held top posts at The Atlanta Constf-
tution, The San Francisco Examiner
and The Baltimore Sun. A 63-year-
old with the craggy visage of an
osprey, Mr. Murphy calls himself
“the least scholarly person you
know,”

And he has urged the staff tobe a
little less compulstve. I don't want
them to waste thelr time anymdre
calting the Library of Congress to
find out how high is an elephant’s
eye,” he said. “On the other hand,
they are charged with the responsi:
bility of making things accurate, and
beyond accurate, insightful.”

HAT said, his vision for Geo-
graphic includes producing the
magazine in other languages,

making the society more of an inter-
natlonal activist (he'd like to buy a

rain forest, he says, to study and

preserve it) and going after new
technology to help spread geograph-
* ic knowledge. “We're going to do the
same Kinds of things we've always
done, but in additional formats,” he
sald in an interview in his sprawling
corner office atop the Geographic
building fronting 17th Street. His

. staff, he added, ‘‘thinks it's revolu-
tionary, but really, it's ewolution-

ary,” something no more harmful
than the du:lalon tn ;

i after '

Chmi!uﬂmckmmwbody's

shoe,” he Sald. “And some. people
ump "

Mr. Murphy said the soclety’s
meinbers, with their computer liter-
acy and fast-paced Hfe styles, were
themselves driving the change. As
for the Thanksgiving dinner, he said:
“We're not ruming a plantation
here, We're trying to run a member-
ship soclety.”

Toward that end, he has hired
many people who are sometimes
viewed with suspicion by the old-
timers, mainly because they .are
seen as “his" people. Two of his
friends, D. Ronald Daniel, 2 manage-
ment consultant, and Terry Adam-

son, a Washington lawyer, are the -

outside directors on the five-member
board that oversees -the for-profit
operations. On the society’s board, he
has added Nina Hoffman, a former
Simon & Schuster executive who ar-
rived last year to run the book divi-
sion and international editions, and
John M. Fahey Jr., who was hired 15
months ago from Time-Life to head
National Geographic Ventures and

was qulckly pro to chief oper-

. ating officet §

society.

At thé saite Iﬂe &tﬂel' émployees
are gone, most notably the 350 peaple
who worked In Galthérsburg, Md.,
filling customer orders. The building
has been sold, and the services hired
out to three cdrporations.

“There i3 a changing of the guard
here, from the Grosvenor family to
what a journalist would say is profes-
sional management,” satd Mr. Dan-
lel, & director of McKinsey & Compa-
hy, the management consulting firm,
as well as the Harvard Corpo'ratlon.

There was plenty of notice, Gil
Grosvenor sald he made clear to the
board several years ago his plans to
tetire at 85. Neither of his two adult
children wanted to continue the fam-
Hy's five-generation ' involvement
with the Geographic. (The third chiid
is in high school)  An executive
search firm found Mr. Murphy In
1994, when he was president of the

- United States Golf Assoclation.

And Mr. Grosvenor, who now con-
centrates on raising ponles and aza-
leas on his Maryland farm, s well

aware of the staff’s unease over the

end of his family's tenure at the
magazine.

*Hopefully, senior managers com-
Ing from other miblications will rec-
ognize the importance of maintain-
ing the image of the yellow rectan-

-gle,” he said. “Image takes a long

time to develop, in our case, 108

years. But images can be destroyed
avernight. They are very fragile
There are rumors that he and Mr.
Murphy, the past and the present,
are at each other’s throats. A senior
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to the magazine, and what we've
dohe s reptitit the magazine.”

Jim Pickerell, a photographer
whose work has appeared three
times in the magazine, has hired a
lawyer to represent photographers
opposed to-the CD-ROM, which is
scheduled for a September release.
“To a man or a woman, I have not
heard of anyone who supports the

Geographic position,” he said.

Nathan Benn, who spent nearly 2¢
years as & contract photographer on
assignments ranging from Pitts-
burgh to Pern, said: “It's blatantly
inconsistént. with our agreement. 1
am not nostalgic for a paternalistic
relatlonship. But even businesses
that are well-run and efficient uphold
their agreements.”

The sudden Interest in profit in-
volves cother judgment calls, too.
While butying a rain forest appeals to
Mr. Murphy, starting a restaurant
chain along the lines of Rainforest
Cafes would not. Putting a credit-
card company’s logo on a National ||
Geographic classroom map Is con-
sidered acceptable, but aliowing a
licensee to produce baby bottles em-
blazoned with the soclety’s logo is
still taboo, since it would hardly be
educational. “I worry a great deal
about making a move that Is inappro-
priate,'’ sald Mr, Fahey, who Is con-
sidered Mr, Murphy's heir apparent.

HE society, meanwhile, has
borrowed another page from
Disney's playbook: incentive-
ladehr pay packapges. Last year, it
-commissioned Towers  Perrin, the |

. compensation ‘specialists, to com-

=N

Mr. Grosvenor and Mr. Murphy

deny the talk of discord. Mr. Grosve-
nor sald, “When ! walked out this
ds:or Iast June, 1 told Reg it's his

l (1]

Stlll even Mr. Grosvenor’s elderly
stepmother has apparently ex-
pressed her displeasure. "She said,
‘How would yout feel If a man took
over your family’s business and said
in front ot other peoplé, this is not
your father's Oldsmobile?'” a re-
cent dinner companion of hers sald.
The society 18 also Haviig to put out
fires among its many . contributors,
The CD-ROM project, ovérseen by
the head of the on-line division, Law-

rence R, Lux, 13 proddcing a 36-dlisk |

boxed set, marketed with Kodak and
containiing reproductions of every
National  Geographic  published
through December 1996. The project
has infuriated some writers and pho-
tographers, whoge contracts specl-

fled that they be paid for any *new.

and different’’ use of their work.
But in Mr. Lux’s view, “It's clear
that we in the soclety own the rights

down the chute.”

rs:b fesilay meavencat aalarien trith
Y toue elsivhere 1 the thedia iridus-
try. The Hrm concluded that lower-
‘rung employees were paid competi-
tively, but that senler managers
were way behind thelr peers. (The
soclety’s latest tax return shows Mr.
Murphy making $303,007 in 1995, sec-
ond only to Mr. Grosvenor, who, as
president and board chalrman, made
$430,000.)

“There are no stock options, and
there -had been no bonus plan until
this year,” safd Mr. Fahey, who {a-
vors splashy Valentino ties, in con-
trast to Mr, Grosvenor, whose neck-
wear features globes and other peog-
raphy-related themes. Mr. Fahey
satd he took a pay cut to work at the
Geographic, a situation he and others
now seem dedicated to correcting,

It’s an intefesting time. While the
world is getting smaller, and Mars is
permitting photographs people ‘at
the society, typically chroniclers of
such things, are struggllng wlth their
destiny.

1 fook at this selfishly and say 1
wish they would shape up and do a
good Job,” sald Mr. Benchley, the
author. *‘I'd hate to see this thing go
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with a huge endowment
ed from its accrved tax-ex-
irofits. (The society paid cash
it built the so-called Maya
eon M Street here in 1981)
a closer look shows that the

ss has not been so healthy
The 1996 consolidated finan-

atement reported $496.7 mil-
revenue, but $500.9 million in
jes. Contributions, $6.4 million
2, were only $2.2 million last
“irculation has fallen from its
2ak of 10.9 million, to 9 miftion

e it not for selling some securi-

I its endowment, the society

not have been in the hlack
of the last two vears, though
ecutives attribute the recent
costs to downsizing. That ex-
. in part, the attraction to the
of for-profit media — even if it
; eventually paying taxes. The
7, though, has yel to pay the
nment anything for its new
‘es, which have racked up a $24
1 loss that, under current law,
shelter future income.

ART from the tax issue, the
tension is palpable these days
In the hallways of the offices

red in three buildings afong

7th and M Streets. One editor

& voodoo doli close at hand —

:ouvenir from a distant expedi-

ut a gift from a friend aware of

muit.

ot of the people who are mak-

cisions right now have busi-

ackgrounds,’” said another edi-

hert M. Poole, who is second in
and. ""All of this is particularly

It for people like me who work :

» magazine.”

e people argue that the change
r gverdue, that Nattonal Geo-
¢ enjoys an unfalr advantage
ssifying itse as a nonprofit

t.tonal Geographic isn’t non-
- It's simply nontaxpaying,”

John M. F‘ah‘ey"]'r;'—. who was hired 15 months ago to run the society's
new ventures, is considered the heir apparent to Mr. Murphy.

Gilbert M. Grosvenor, the last link to the society's founding family, has
left the daily operations of the organization but remains chairman.

National Geographic a competitor.
"“As a smalt family-owned business,
we have naid thousande of times the

the reputation of being good guys.”
Mr. Murphy, who succeeded Mr.
Grosvenor a year ago, counters that

partnerships have been forged with
NBC -and Rupert Murdoch's British
Sky Broadcasting. Hallmark is a
sponsor of a made-for-tejevision

.mini-series about Stanley and Uiv-

ingstone that will be broadcast on
ABC. And talks are on with two mov-
ie studios, Columbia Tristar and
Francis Ford Coppola’s American
Zoetrope.

Materials that have long been nf-
fered exclusively to members — at-
lases, videns and hooks, for example
— will finally be offered 1o the
masses — a nod 1o the 17 percent
decline in membership singe 1980 Tn

“help that rollmet. the mrap division in

January completed  the
first-ever acquisition. a $2 miltion
Colorado company called Traifs 1l
lustrated, and struck a partnership
with the Geosystems Global Corpo-
ration to produce the first National
Geographic Road Atlas by this fall.

That is not all. About $20 million
was spent for a 44 percent stake in
Destination Cinemas. which creates
giant Imax theaters in places like
William Randolph Hearst’'s castle
and national parks. The magazine's
site on  the Warld Wide Weh
(www nationalgeographic.com) i<
up and runming. Two Spanish-lan-
guage editions, one for Latin Amer-

RICTR L AN

‘ica and one for Spain, will start soon,

with a Hebrew version to follnw

HE guiding principle i< “"hrand
ing,” the use of the frade
marked vellow rectanpl 1o

promote ather products. At «
meetings, Disney is held up s
model for marketing prow H not
for content. Along those lines, a retail
store is set to open this falt at Wash.

[ngton’s MNational Airport, allowing

travelers to make impulse purchases
ltke stuffed antmals and coffee-table
books.

*“The model company that tends to
get talked about & lot is Disney, that
it's preat at brand awareness and
brand extension,” said Bernard
Ohanian, the editorial director of in-

K17
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January completed (he society’s
first-ever acquisition, a ‘$2 miilion
Colorade company called Trails H-
lustrated, and struck a partnership
with the Geosystems Global Corpo-
ration to produce the firs{ National
Geographic Road Atlas by this fall.

That is not all. About:$20 million
was spent for a 44 percent stake in
Destination Cinemas, which creates
giant Imax theaters in ptaces like
William Randolph Hearst's castle
and national parks. The magazine's
site on the World Wide Web
(www.nationalgeographic.com) is

up and running. Two Spanish-lan- |

guage editions, one for Latin Amer-

-ica and one for Spain, will start soon,

with a Hebrew version to follow.

THE guiding principle is “‘brand-
ing,” the use of the trade-
marked yellow rectangle to
promote other products. At staff

meetings, Disney is held up as a role
model for marketing prowess, if not

: for content. Along those lines, a retail

store is set to open this fall at Wash-
ington's National Airport, allowing
travelers to make impulse purchases
like stuffed animals and coffee-table
books.

“The model company that tends to

get talked about a lot is Disney, that
it's great at brand awareness and
brand extension,” said Bernard
Ohanian, the editorial director of in-
ternational editions, whose job just
became much busier. “For people
who are used to the Geographic’s
style edltorlally, that can raise some
red flags.”

Though the new ventures are unfa-
miliar territory for old-timers, in
theory they advance the society’s
mission: the spread of geographic
knowledge in a country where, Geo-
graphic executives say, many people
have trouble identifying the Pacific
Ocean on an unmarked map. The
idea is that when the new ventures
are profitable, they will help pay for
society expeditions, research and
classroom programs.

But the society's staff members

the true believers in that mission, -
- aren’t taking as well to the upheaval,

which many say has threatened the
quality of the magazine. To those
who would like to siow the pace of
change, Martha E. Church, a geogra-
pher and board member, says:
“We're playing some catch-up.
There are people who say, ‘Stop,

we'd like to think it through.” But I'm

afraid that luxury isn’t there.”

Among the other vanished tuxuries
are the annual 25-cent Thanksgiving
dinner, revered more for its camara-
derie than for food quality; free
parking (it now costs $25 a month)
and, more important, the sense of
unlimited time in the field for photog-
raphers and writers — having the
commitment, as Mr. Murphy boasts
in the society report, to wait 21 days
for a gorilla to take a bath.

“You have the new regime saying,
‘Why do you have to spend so much
time in the field? Mr. Ohanian
said. “And the editors say, ‘No one
else produces the product we do." "

At the magazine, like everywhere
else in publishing, there has been an
emphasis on shorter articles. That
explains at least some of the flak,
says Willlam L. Allen, the maga-
zine's editor.
whetmed and a littie bit overworked
right now,” he added. “We're pro-
ducing 40 percent more articles than
we did two and a half years ago.”

Some staff members also question
the magazine's decision to switch to
lighter-weight paper, which saves a

Continued on Next Page

. Documentaries broadcast

“The. staff is over-
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THE FUTURE:
Into the Marketplace

in 1994 the society created a taxable for-prolit subsidiary called

_~ Nationat Geographic Ventures and transferred to it some of the more

commercially oriented activities of the nonprofit society, The
subsidiary is also used to make acquisitions and develop new
ventures. Here are some of the programs it oversees.

“ Television and Film g iy

National Geographic
Specials and

on NBC and PBS.

Really Wild Animals, a
children’s TV series formerly
on CBS, now on the Disney
Channel.

National Geographic
Explorer, a TV series on
Turner Broadcasting.

"Stanley and Livingstone"

Natlonal Geographic Channet, a new cable channe! in Britain, Scandinavia

and Austratja, a joint venture with NBC and BSkyB.

Staniey and Livingstone, a mini-series produced with Hallmark
Entertainment, to be broadcast by ABC.

Partnerships with Warner Brothers, Tristar Pictures and Britain's Channel 4 to
producer and distribute olher television programs and feature films.

Destination Cinema's Imax theaters at the Grand Canyon.
A 44 percent equity stake in a company that manages and develops Imax

theaters ai lourist attractions like the Grand Canyon in Arizona and the Hearst
Castle in California.

Road maps and travel atlases created in partnership with Geosystems Globa
Systems Inc.; guides to national parks created by Trails lflustrated, a newly
acquired subsidiary.

CD-ROM’s of National Geographic material distributed by Mindscape, a sub-
sidiary of Pearson P.L.C. Eleven titles are planned for release in the next two
years, including a collection of alt 108 years of National Geographic magazine

National Geographic on the Internet, through a World Wide Web site whose
address is http://www.nationalgeographic.com.

Sources: National Géographic Sociely. Audit Bureau of Circutations

Gentry 1. Sleets/The New York 1






