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PRESIDENT'S COMMISSION ON Industrial Competitiveness

John A. Young
Chairman

January 11, 1985

Dear Mr. President,

In forming the President's Commission on Industrial Competitiveness, you
called attention to the new reality of global competition faced by American
industry, both at home and abroad. Your request for recommendations on ways
of improving our Nation's ability to compete was a welcome challenge, one to
which our diverse members brought a wealth of experience and perspectives.

After more than a year of close scrutiny, the Commission has concluded
that America's ability to compete in world markets must be improved, that we
should view the challenge as immediate, and that the positive effects of the
recommendations we make will be felt far into the future.

This report summarizes our findings and recommendations in the four
areas we believe determine our present and future competitiveness-
technology, capital resources, human resources, and international trade. In
addition, we have also developed an overall policy framework for both
private sector and Government actions required to improve America's ability
to compete.

Mr. President, it has been a great honor to serve you and the Nation.
The competitive challenge calls for the leadership only you can provide. We
thank you for your vision, interest, and initiatives in making competitive
ness a priority on our national agenda.

Respectfully submitted,

John A. Young

738 Jackson Place NW Washington DC 20503 (202)395·4527
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SUMMARY STATEMENT

Americans were the first and only people ever to walk on the moon. That
is because the very visible challenge of Sputnik spurred us to action.

Today, a less obvious threat calls for our concerted response. Our
ability to compete internationally faces unprecedented challenge from
abroad. Our world leadership is at stake, and so is our ability to provide
for our people the standard of living and opportunities to which they aspire.

During the past year, 30 leaders from American business, labor, Govern
ment, and academia have come to remarkable consensus on the answers to the
questions below.

Are We Meeting the Competitive Challenge?

Not well enough. Our ability to compete in world markets is eroding.
Growth in U.S. productivity lags far behind that of our foreign com
petitors. Real hourly compensation of our work force is no longer im
proving. U.S. leadership in world trade is declining. Finally, pretax
rates of return on assets invested in manufacturing discourage investment in
this vital core of our economy.

What Is at Stake?

Many important national goals can be attained only if we are competitive
in world markets. The U.S. position as a world leader, the ability to pro
vide a rising standard of living for our people, our national security, and
the ability of Government to fund domestic programs--all these goals depend
on the ability of American industry to compete both at home and abroad.

What Has Changed?

In the past two decades, the global economy has been transformed around
us. Vigorous new industries from countries in the Pacific Basin and else
where directly challenge many of our own largest and most successful in
dustries, offering high-quality, attractively priced products. The cur
rently strong U.S. dollar--which makes American products more expensive--has
significantly compounded the competitive challenge. Technology is changing
rapidly, and it quickly crosses national borders. An aging U.S. work force
faces broad and relentless forces of change.

What Needs To Be Done?

The policies and practices we adopt should seek to strengthen our
competitive performance in four major ways:

• Create, apply, and protect technology--Innovation spurs new
industries and revives mature ones. Technological advances lead to
improved productivity--an essential ingredient for our standard of
living.
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• Develop a more skilled, flexible, and motivated work force--Our
people need a strong educational foundation, reduced barriers to
labor mobility, and incentives to work cooperatively toward increased
competitiveness.

• the cost of capital to American industry--Increase
supply of capital available for investment, reduce its cost
American businesses, and improve its ability to flow freely to
most productive uses.

the
to

its

• Make trade a national priority--The United States must articulate
trade policy with a single strong voice. The Administration's
domestic and export policies should encourage U.S. trade and industry
adjustment to global competition. The world trading system must also
be strengthened •

.What Is the Private Sector's Role?

Government cannot legislate success. America's ability to compete lies
primarily within the private sector. Thus, business should establish world
leadership in the commercialization of product and process technology, raise
investment levels in productive assets and the development of employees,
seek new ways to create a consensus on goals within our business organiza
tions, and broaden its perspective to include the possibilities of world
markets and the certainty of global competition.

What Is'Government's Role?

Government should take the lead in highlighting the importance of com
petitiveness and should nurture an effective consensus-building dialogue
among leaders in industry, labor, Government, and academia. Government
should provide a stable fiscal and monetary policy that ensures steady,
noninflationary growth, an environment that nurtures and protects tech
nological innovation, an educational system that prepares our people for the
future,' a free and fair world trading environment, changes in antitrust and
export administration policies to reflect the new global environment, and
policies to help American firms and workers respond to changing technologies
and markets.

What Must We All Do?

We. must recognize the challenge and its significance. We must equip
ourselves with the skills required in the workplace of the future, adopt a
flexible attitude toward changing markets and technology, and work together
to strengthen the competitive performance of American industry.

There Is No Simple Solution

There is no single action--no simple solution--that
competitive erosion we report. Competitiveness is a broad
by and in turn affecting a broad spectrum of our activities.

2
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How Much Will It Cost?

The program of the President's Commission on Industrial Competitiveness
does not require any major increases in Federal spending. In some cases-
such as the organizational changes called for within the Federal Govern
ment--the consolidation can create cost-saving efficiencies. In the few
instances where additional Federal expenditures are called for, they are
minimal outlays that represent a prudent investment in the future.

Where Do We Go From Here?

Americans must take on the challenge of competitiveness as the economic
agenda for the next decade. This report analyzes our currentcompetitive
performance and suggests how it can be improved. The recommendations repre
sent a wide variety of ways that Americans in industry, Government, and
academia can respond to the challenge of competitiveness. If we heed these
calls to action with a shared sense of national purpose, we can shape a
tomorrow for which future generations will be thankful.
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COMPETITIVENESS: THE QUIET CHALLENGE

We responded to that event--quickly, wholeheartedly, and effectively.
Americans were the first and only people to ever walk on the moon. An
entire nation watched with pride. The entire world watched with awe.

engines have
almost imper
abroad--faces

No roaring
us quietly,
at home and

increasingly interdependent and
the question that was closely
industry, labor, Government, and

an
is

from

Finally, while this report represents a consensus of the Commission' s
very diverse membership, every member does not necessarily support all
elements of every recommendation. There is, however, unanimous support for
the Commission's basic findings and the thrust of its recommendations.

Because U.S. competitiveness is so vital to all Americans, the Commis
sion has chosen to present its final report in the most concise and non
technical manner possible. Those interested in more detailed coverage of
the Commission's analysis and recommendations are encouraged to read volume
II of the final report, from which this summary is drawn.

We have failed to respond adequately. Our ability to compete in world
markets has been gradually eroding. Even our lead in high technology is
slipping.

Is America prepared to compete in
competitive world environment? This
scrutinized by a group of 30 leaders
academia during the past 15 months.

Today, a similar challenge faces America.
announced its arrival. Instead, it has come upon
ceptibly. Our Nation's economic leadership--both
strong challenges from international competitors.

During the course of its deliberations, the group achieved a remarkable
consensus: We must strengthen our ability to compete if we are to provide
for the continued well-being of our people.

This report contains compelling evidence of a relative decline in our
competitive performance. The underlying causes of this decline are analyzed
and recommendations are made to both public policymakers and private
citizens on actions that must be taken to reverse the deterioration in our
competitive position. In short, the report recommends an economic agenda
for America in the 1980's and beyond.

More than a quarter of a century ago, the Russians launched Sputnik.
Its blasting rockets and steep ascent into space presented a very visible
challenge to America's world leadership and technological preeminence.
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What Competitiveness Means and What Is at Stake

What competitiveness means to a nation is, to some degree, a matter of
choice. The definition below was chosen to highlight the significance of
competitiveness to all Americans, as well as the manner in which the United
States chooses to compete.

Competitiveness is the degree to which a nation can, under free and
fair market conditions, produce goods and services that meet the test of
international markets while simultaneously maintaining or. expanding the real
incomes of its citizens.

This definition shows the stakes involved. Our ability to compete in
world markets is the very foundation for our rising standard of living. It
is not our goal to compete by decreasing the real incomes of our people.
Other nations may compete by having low wage levels, but that is not an
option America would choose. The challenge, then, is to maintain our high
standard of living in an increasingly competitive world environment.

The definition above contains another choice worth noting. A free and
fair world trading environment is the ultimate test of competitiveness.
Only in this environment can products be judged strictly on the merits of
their cost, features, and quality--fundamental factors that influence any
consumer's buying decision. Thus, a free and open world trading system best
serves the interests of all consumers and all nations.

Any definition also includes a set of connotations and assumptions that
need clarification. Among the important ones to note here are the following:

• Competitiveness is nota winner-take-all game. All nations should
benefit from the economic growth of their trading partners. America
seeks a healthy world economy. We need markets for our products and
sources for the goods and materials we require. The goal of com
petitiveness is not to create disadvantages for our trading partners,
but to strengthen and better deploy the advantages America has at her
command.

• Competitiveness does not require American leadership in all economic
sectors. Yet it is important for the United States to maintain a
broad and diverse industrial base. The breadth of our industrial
base provides a rich environment for the creation and full devel
opment of new technologies and markets. It is also vital to our
national security.

• Competitiveness is not an end in itself;
Competitiveness means a high standard of
wealth that allows us to attain other
employment opportunities for our people and
national security our Government provides.
pays for whatever public or private goals
chart 1).

it is a means to an end.
living and the growing
vital national goals-

the domestic services and
Being competitive is what
we choose to pursue (see

5



CHART 1

Competitiveness: A Link to National Goals

Competitiveness is vital in attaining many of our national goals, including
an improved standard of living and strong national security. Our ability to
compete is determined by how effectively we use our technology and capital
and human resources, as well as by a free and fair world trading environment.
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THE NEW GLOBAL ECONOMY MAKES COMPETITIVENESS VITAL

Americans are not used to the idea of comparing our economic strengths
to those of our trading partners. Our unchallenged leadership position
after World War II and our vast domestic economy have led us to ignore the
competitive consequences of our actions--or our inaction.

Yet the environment in which American business operates has changed
dramatically over the past two decades. The ;-'terdependence of the U.S.
economy with that of our trading partners, the ra~id growth of opportunities
in world markets, the transportability of technology, and the rise of
aggressive new competitors--all these make improving our relative ability to
compete in world markets an urgent priority.

Today, imports and exports represent twice as large a portion of our
gross national product (GNP) as they did just two decades ago. Almost
one-fifth of our industrial production is exported, and fully 70 percent of
the goods we produce compete with merchandise from abroad. Quite simply, no
longer is there a truly domestic U.S. economy. We are inextricably linked
to our trading partners in countless important ways.

• Since 1970, the total dollar volume of world trade has grown
sevenfold. International trade is growing faster than the U.S.
economy, and it represents a vast area of opportunity for American
business. If we are to reap the benefits of this growth, our
competitiveness is an urgent consideration.

,)

• The United States no longer commands an unchallenged lead. Our
international competitors are closing the gap. Some slippage of our
postwar dominance was both inevitable and desirable, since we need
healthy trading partners. But we should be concerned about how
rapidly the U.S. lead has diminished.

• New competitors represent a final change in the global environment in
which U.S. firms operate. Japan and the newly industrializing
nations of the Pacific Rim--including Taiwan, South Korea, Singapore,
Hong Kong, and Malaysia--now represent our major competitive arena.
The United States now does more trade with these Pacific Rim
countries than with all of Europe combined. If our trade in this
arena continues to grow at its current rates, by 1995 America's trade
with the Pacific Rim will be double the size of our European trade.

• Technology is highly mobile, and these nations are aggressively
applying it, along with their financial and human resources. They
have benefited from governmental policies designed to nurture their
export potential. These initiatives have distorted previous trade
flows and constitute new rules of competition to which we have not
yet responded effectively. Finally, our Pacific Rim competitors have
focused attention on developing manufacturing expertise, and their
products are often more attractive, in both price and quality, than
our own.

7



WARNING SIGNALS WE SHOULD HEED

The United States is losing its ability to compete in world markets. We
are still the world's strongest economy. However, the question we must
answer is where we will be tomorrow, not just where we stand today. A close
look at U.S. performance during the past two decades reveals a declining
ability to compete--a trend that, if not reversed, will lead to a lower
standard. of living and fewer opportunities for all Americans. There are
many indications of a weakening U.S. competitiveness.

• Since 1970, our productivity growth has been dismal--outstripped by
almost all our trading partners (see chart 2). Japanese productivity
growth has been five times greater than our own. That country's
productivity now exceeds that of the United States in steell
transportation equipmentl and electrical, general, and precision
machinery. American employees in those industries have experienced
the competitive consequences of our lagging performance.

• It is worth noting that the American economy has been able to create
some 33 million jobs over the last two decades. In contrast, Europe
has experienced a net loss of jobs. However, the United States has
created new jobs without providing the requisite investments in the
tools and incentives to make the productivity of our work force a
competitive advantage.

• Reflecting that dismal record in productivity, Americans' standard of
living has grown more slowly than that of our trading partners. Our
2 percent annual growth rate since 1960 is exceeded by Canada,
Germany, France, Italy, and Japan. We lead only the British in
growth of standard of living--and that just barely. Real hourly
compensation in the United States has remained virtually stagnant
since 1973. Since 1979, it has actually declined (see chart 3).

• America's industrial base has been unable to produce the kinds of
financial returns that attract productive investments. Over the past
20 years, real rates of return on manufacturing assets have declined
(see chart 4). Pretax returns on such assets are well below
alternative financial investments and make many investors question
the wisdom of putting funds into America's vital manufacturing
sector. (For more on the importance of manufacturing, see "Some
Rationalizations for Our Current Performance," page 15.)

• Most dramatic, perhaps, is our declining position in the world
trading arena. For this entire century--until 1971--this Nation ran
a positive balance of trade. Today, our merchandise trade deficit is
at record levels (see chart 5). It is currently greatly affected by
a strong U.S. dollar, which makes American products more expensive
abroad. Yet the deterioration of our trade balance began more than a
decade ago, when the dollar was widely thought to be weak.

• In industry after industry, U.S. firms are losing world market
share. Even in high technology--often referred to as the "sunrise"
industries--the United States has lost world market share in 7 out of
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10 sectors. Electronics posted an overall trade deficit in 1984, and
our bilateral electronics trade deficit with Japan is likely to
surpass our deficit in automobiles. Loss of U.S. position in vital,
high-growth technology markets has enormous implications for our
future competitiveness (see chart 6).

Thus, there is convincing evidence of a declining U.S. ability to
compete--warning signals that should compel us to make the concerted
response called for in this report. With the recent economic recovery, some
indicators show signs of improvement. As a result, some may disagree with
the seriousness of the competitive challenge we face. Yet we cannot assume
that there has been a permanent reversal of the decades of decline noted
above. Our task is not yet completed; indeed, we have barely begun.

Further, adopting the recommendations that follow will strengthen our
economy, no matter what our diagnosis of its current health. Because the
recent recovery may not have permanently reversed the long-term trends of
decline, we must look to the long-term effectiveness--and necessity--of the
Commission's plan. If we fail to act, the consequences will be grave. We
have everything to lose by our inaction, and everything to gain by acting on
the recommendations to follow.

(Further evidence of declining industrial competitiveness is presented in
"Some Rationalizations for Our Current Performance,· page 15.)
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CHART 2

Productivity (Real Gross Domestic Product per Employed Person).
Average Annual Percent Change. 1960-83
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America's low rate of productivity growth during the past two decades means
that our future ability to compete is questionable. The improved perfor
mance of the past 2 years is not enough to reverse decades of deterioration
or even to match the current growth rates of major trading partners. Supe
rior productivity has been a U.S. comparative advantage. It has also been
one of the prime causes for the standard of living we enjoy. Americans have
been able to earn more than their counterparts abroad because their output
has been higher.

Source: U.S. Department of Labor, Bureau of Labor Statistics, unpublished,
December 1984.

10



CHART 3
I

Real Compensation Per Hour in the Business Sector, 1963-83
(Index, 1977 = 100)
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Increasing our standard of living is the goal of competitiveness.
the real compensation (benefits plus wages) of our work force is
1977 level, which indicates a declining u.S. ability to compete.

Source: Economic Report of the President, February 1984.
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CHART "

Real Return on Capital (Rate of Return on Total Assets) in Manufacturing and
Bond Rate (1960-83) .'
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Although currently buoyed by the economic expansion, pretax returns on
manufacturing assets are still well below alternative investments. A strong
manufacturing sector is vital to future U.S. competitiveness, and these
declining returns should be cause for concern. (For more on the importance
of manufacturing, see "Some Rationalizations for Our Current Performance,"
page 15.)

Source: U.S. Department of Commerce, Federal Trade Commission.
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CHART 5

Trade Deficit (Merchandise Trade Balance), 1967-84
(Billions of Dollars)
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The strong dollar has greatly increased our merchandise t.rade deficit by
making U.S. goods more expensive both at home and abroad. HOwever, lowering
the value of the dollar will not totally solve our trade deficit problem.
(See "Some Rationalizations for Our Current Performance," page 15.) If we
respond to the deficit with protectionist measures, there is the danger that
we will be lulled into inaction and do nothing to improve our underlying
ability to compete.

Source: U.S. Department of Commerce.
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CHART

United States Shares of World High-Technology Exports, 1965 and 1980
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The declining U.S. share of world technology markets is particularly
troubling. First, the demand for these products has been growing very
rapidly, and they represent a major growth opportunity. Second, tech
nology's value is far greater than the dollars it represents in our trade
ledger. Innovation leads to productivity gains that allow us to earn more
than our counterparts abroad, and technologically unique products have been
able to command premium prices in world markets. Finally, technology
changes fast, with one round of advances building on those that precede it.
Loss in one round of innovation makes it much harder to enter the
competition later on.
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Source: U.S. Department of Commerce.
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SOME RATIONALIZATIONS FOR OUR CURRENT PERFORMANCE

A number of arguments have been suggested to explain the disappointing
performance of American industry, both at home and abroad. However, these
discussions neither explain away our current situation nor provide any
insights on how to improve our ability to compete. Yet because these argu
ments contain some elements of truth--and are most comforting--it is appro
priate to discuss why they are inadequate explanations.

Response: While the strong dollar has contributed greatly to the trade
deficit, our competitiveness problem is much broader. Our slow productivity
growth, stagnant wages, and high capital costs are not caused by the strong
dollar. Thus the fall in the dollar, if it occurs, will not solve the long
term problem. A lower value for the dollar did not cure the trade deficit
in the 1970's, when, despite a 15 percent depreciation, our trade deficit
actually increased. Moreover, it is far from certain when and by how much
the dollar will fall, in view of the robust financial flows into the U.S.
economy by foreign investors.

It is also important to note that a large depreciation of the dollar
would mean that more U.S. exports are required to buy a given quantity of
imports. A depreciation of the dollar means a loss in purchasing power for
the American consumer, which means a lower standard of· living for us all.

Rationalization: We are becoming a service economy, so deterioration in
manufacturlnv is natural. The U.S. trade deficit in manufactured goods has
been partial y offset by a trade surplus in services. Thus, our advantage
in services can compensate for the declining position in manufacturing.

Response: Though competitiveness does not require that a certain
percent of our GNP be devoted to manufacturing (indeed, Japan has seen a
decreasing portion of GNP in manufacturing), the bright picture in services
in the United States does not compensate for our deteriorating position in
manufacturing. After deducting dividends, interest, and other service
payments on U.S. investments abroad, the actual volume of service exports
remains small compared to the volume of goods exported. Most of the
services produced in the United States are not traded. These include
medical care, educational, and government, all major U.S. employers today.
Thus, despite the growth of employment in service industries, trade in
services is unlikely to replace lost trade in manufacturing.

More important, traded services and manufacturing are often closely
linked. Services such as financing, insurance, and process engineering, for
example, are often performed for manufacturing industries. Our ability to
be competitive in such services in part depends on the presence of a strong
U.S. manufacturing sector from which U.S. service firms can draw experi
ence. If the United States loses competitiveness in manufactured goods, it
risks losing position in supporting services. A healthy manufacturing
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sector can invigorate our overall GNP growth, and a competitive challenge to
this critical part of our economy cannot be taken lightly.

Rationalization: It does not matter what industries the U.S. competes in,
so long as the overall performance of our economy looks posltive. Our com
petitiveness problems are lsolated in a few sectors of our economy. But the
Nation is still competitive overall. Neither the composition of our in
dustrial economy nor the makeup of our export trade really matters. A
dollar's worth of wheat exports has the same value as a dollar's worth of
sophisticated electronics exports.

Reseonse: Unfortunately, our competitiveness problems are not isolated
ones. Vlrtually all sectors of our industrial economy are being challenged.
And while our competitiveness does not depend on maintaining a leadership
position in any particular industry, we should not be indifferent to the
strategic and economic benefits of a diversified industrial base. We reap
benefits from the breadth and diversity of the American economy. Our posi
tion in manufacturing helps our position in associated services. Our
position in high-technology industries spurs new markets and whole new
industries. A strong industrial base is also vital to our national security.
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IMPROVING AMERICA'S ABILITY TO COMPETE

If we are to compete effectively in the future, we must build on our
strengths and minimize our weaknesses. Though an exhaustive list of all the
factors affecting our competitiveness would include just about every aspect
of our economy, four major areas stand out--technology, capital resources,
human resources, and the environment in which we conduct international trade.

The United States may not be able to create a "comparative advantage" in
each of the areas to be discussed. For example, our· high standard of living
means our people earn higher wages than their counterparts abroad. That is
a competitive disadvantage that Americans will doubtlessly choose to keep.
Similarly, the role of the dollar as international currency adds to its
strength--and thus to the price of our products in world markets. These
competitive disadvantages may not be entirely overcome, but we can look for
·ways to neutralize their effects (see chart 7).

In other areas, the United States has advantages that should be
strengthened. Technology is the most important of those, and our lead in
this area should be increased. Likewise, our skilled and enterprising
populace is an advantage we can use much more effectively. In areas where
we already have a competitive advantage, we must seek to unleash our full
competitive potential.

Providing a trade environment in which U.S. firms can compete suc
cessfully is another challenge. Meeting it will require close scrutiny and
improvement of the rules of international trade, as well as our own policy
making process and domestic laws covering trade and export controls.

The following four sections discuss our past performance and relative
strengths in technology, capital resources, human resources, and trade. As
we analyze these four determinants of competitiveness, we have to ask our
selves two basic questions. First, do the trends over time show an in
creasing or decreasing ability to compete? Second, how are we doing com
pared to our competitors abroad? While the four determinants of our com
petitiveness are treated separately, it is important to note that they are
all interrelated.
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CHART 7

Competitive Profile, U.S. Leverage Points
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This chart reflects the current U.S. competitive position in the key factors
that determine our ability to compete. We may not be able to create a
comparative advantage in every area. Some disadvantages, such as high costs
for human resources, we may choose to keep. Other disadvantages, such as
capital costs or trade policy, can at least be improved to. create parity
with our competitors abroad. Current minor advantages can be strengthened,
especially process technology and the quality of our human resources.

Source: President's Commission on Industrial Competitiveness.
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CREATE, APPLY, AND PROTECT NEW TECHNOLOGY

Technology propels our economy forward. Without doubt, it has been our
strongest competitive advantage. Innovation has created whole new in
dustries and the renewal of exist ing ones. State-of-the-art products have
commanded premium prices in world markets, and technological advances have
spurred productivity gains. Thus, America owes much of its standard of liv
ing to u.S. preeminence in technology.

Our Competitive position Today

In order to make technology a continuing competitive advantage for the
United States, we need to do three basic things: (1) create a solid
foundation of science and technology that is relevant to commercial uses;
(2) apply advances in knowledge to commercial products and processes; and
(3) protect intellectual property by strengthening patent, copyright, trade
mark, and trade secret protections. Attaining these goals will require
actions on the part of the Federal Government, industry, and our Nation IS

universities.

There is not enough research and development with competitiveness as its
goal. The United States currently spends more on research and development
(R&D) than Japan, France, and Germany combined. As a percentage of gross
national product, America spends slightly more on R&D than any of our inter
national competitors do. But these figures have led some to a degree of
comfort that is unwarranted.

Roughly half of the total R&D done in the United States is funded by the
Federal Government, which spends most of its money (about two-thirds) on
defense and space programs. And in those two areas, any commercial spill
over is not a prime objective. Thus, when we look at what the United States
spends on civilian R&D--areas of innovation from which we can reap the
greatest commercial reward--we find ourselves behind both Germany and Japan
(see chart 8).

In the years following World War II, federally funded R&D projects were
important catalysts to commercial industries such as aircraft and elec
tronics. Today, the roles have been reversed in many technologies. In
dustry is the principal initiator of technological advances--such as
state-of-the-art VLSI (very large-scale integration) electronics--and Gov
ernment is a net user.

If we are comparing our technological position to that of our trading
partners, then, it is misleading to include all Government-funded R&D.
Given the limited amount of Federal funds spent on any areas of commercial
potential, the question of how Government manages its R&D becomes a critical
issue. Finally, since Government is the prime funder for basic research-
those areas of risky inquiry that are essential for long-term technological
preeminence--the competitive consequences of its critical role cannot be
overstated.

For these reasons, we should be concerned by the fact that the Federal
Government conducts its R&D--including its basic research--in agencies and

19



84

......

8280

.'

7876

UNITED STATES

. .

74

,,,,,,
I,

"",",
"...---- "~~ '- ......'

7270

.....

68

GERMANY~

66

,-
<11- ... ,,-

,~,,,
" JAPAN/

/

, ~"""',' ........ , .. .

6462
0--1 I I I I I I I I I I I I
1960

.8

1.4

1.2

1.6

2.0

2.4

1.0

1.8

2.2

R&D AS
PERCENT OF GNP

2.6

Civilian Research and Development Expenditures as a Percent of GNP

CHART 8

Source: National Science Foundation, Division of Science Resources Studies,
unpublished, November 1984.

20

spent to
leads to

trading partners in the proportion of GNP
relevant research and development that

We lag behind our major
fund the commercially
competitiveness.



organizations with no common management. Each research entity has a mission
largely independent of the others, and none has industrial competitiveness
as a goal. Also, some $18 billion worth of Government R&D is conducted in
more than 700 Federal laboratories employing one-sixth of the Nation's
scientists and engineers. Two recent reports have found them in need of
major imfrovement, with overlapping and sometimes obsolete research
charters.

Incentives are needed for private R&D. With more and more of our
industrial base dependent on new technology, industry must continue to
expand its own investment in innovation. But R&D--particularly basic
research--is a very high-risk process. Not only are the outcomes of re
search hard to predict, but often other people will benefit as much from
discoveries as those who fund the research that creates them. Private firms
may tend to underinvest in R&D because of their difficulty in reaping the
full rewards of innovations, especially those with wide-ranging applica
tions. Industry thus needs special incentives to fund R&D.

Universities are under stress. University revenues do not cover the
rising cost of research, and engineering faculty salaries do not compete
with those of private industry. As a result, fully one-tenth of the
Nation I s engineering faculty positions are currently vacant. In critical
fields like electrical engineering and computer science, some universities
report half of their positions as unfilled. As the American Electronics
Association stated so well, we are "eating our own seed corn" by failing to
produce the faculty required to teach future scientists and engineers. 2

Our scanty harvest shows the result; Japan produces more engineers than we
do (see chart 9).

CHART 9

Engineering Graduates for Selected Countries, 1982

First University Degree
Country Total Per 100,000 Persons

Japan
West Germany
United Kingdom
United States
France

73,600
6,800

10,300
67,400
11,900

62
11
18
29
22

Source: National Science Foundation, International Science and Technology
Data Update, unpublished.
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Manufacturing technology needs more emphasis. Perhaps the most glaring
deficiency in America I S technological capabilities has been our failure to
devote enough attention to manufacturing or "process" technology. It does
us. little good to design state-of-the-art products, if within a short time
our foreign competitors can manufacture them more cheaply. The United
States has failed to apply its own technologies .to manufacturing. Robotics,
automation, and statistical quality control were all first developed in the
United States, but in recent years they have been more effectively applied
elsewhere (see chart 10). The Japanese have been the most aggressive in
applying process technology, and the results have often been lower cost and
superior quality products--attributes well accepted by both American and
foreign consumers.

The use of technology cannot be limited to "high-tech" industries.
Mature industries can and should make better use of advanced technologies as
part of their own renewal processes. There need be no distinction between
high-technology and mature industries--only between industries that have
taken advantage of technological advances and those that have not.

Protection is needed for intellectual property. Since technological
innovation requires large investments of both time and money, the protection
of our intellectual property is another task we should place on our competi
tive a~nda. Research and development are always risky. If the developers
of a new technology cannot be assured of gaining adequate financial benefits
from its commercialization, they have few incentives to make the huge
investments required.

Today, the need to protect intellectual property is greater than ever.
A wave of commercial counterfeiting, copyright and design infringement,
technology pirating, and other erosions of intellectual property rights is
seriously weakening America's comparative advantage in innovation. A recent
study by the International Trade Commission estimates that American business
loses almost $8 billion and 131,000 jobs annually though counterfeiting
alone. 3 In the arena of international trade, we must create safeguards
against the misappropriation of intellectual property for. commercial pur
poses, especially by the newly industrializing countries.

Regulatory restraints inhibit innovation and commercialization. The net
result of our cumbersome and complex regulatory environment has been that
innovative products are often more easily and quickly introduced abroad.
The issue is not whether regulations should exist; their benefits are
clear. But improper or ineffective regulation can inhibit innovation.
Overlapping regulatory charters and jurisdictional disputes, combined with
painstaking procedural requirements, have made innovation, research, de
velopment, and new product approval very costly and time-consuming activ
ities. For example, the Pharmaceutical Manufacturers Association reports
that the average length of time required to take a drug to market is
10 years--at an average cost of $84 million per product.
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CHART 10

International Adoption of Robots, 1982
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If we are to be competitive, we must invest in technology to improve the
productivity of our work force and the quality of our products. While
definitions of robots may differ from country to country, the United States
clearly trails some of its .trading partners in applying a technology that
was first developed in America.

Source: Society of Manufacturing Engineers, prepared for International
Trade Commission, 1984,
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Commission Recommendations

• Create a Cabinet-level Department of Science and Technology. Such a
department would make clear the importance of science and technology at a
time when technological innovation is key to enhanced competitiveness. It
would transform the current fragmented formulation of policies for science
and technology into one that would be far more effective in meeting long
term national goals. The elements and funding that would make up this
Department already exist within Government; they should be integrated and
focused more effectively. This Department would also improve the effective
ness with which Government, industry, and academia interact in the process
of building our Nation's science and technology base. Equally important, it
would provide a high-level adviser to the President on a variety of Govern
ment policies that affect science, technology, and the use of innovative
products.

• Enhance incentives for private sector R&D. Industrial research and
development should be encouraged by strengthened and clarified tax credits.
The R&D tax credits of existing law should be made permanent, since their
current temporary nature makes it difficult to plan long-range projects.
Consideration should be given to a tax credit based on total R&D spending,
as a substitute for the current credit for only incremental spending.
Eligibility should be expanded to include the broad range of accounting
expenses commonly defined as R&D. Finally, the development of equipment and
processes required to make the difficult leap from prototype development to
full-scale production should be eligible. Such tax credits are far prefer
able to direct Government funding because they let the marketplace determine
where the money goes.

Cooperative vehicles for research and development have been used most
effectively by other countries and are particularly useful as the cost of
conducting R&D gets even higher. Some clarification of the antitrust impli
cations of joint R&D efforts has been attained with President Reagan's sign
ing of the National Cooperative Research Act of 1984, and the Commission is
encouraged to see positive action.

• Provide support to America's universities for basic research and the
training of future scientists and engineers. As centers of basic research,
universities play a critical role in creating the technological foundation
for our economy. The current level of university research support by
Government should not only be continued but, if possible, increased. Im
proved management of Federal laboratories could free up considerable funds.
These could be better spent in universities, which provide the dual bene
fits of scientific advances and the training of future scientists and
engineers. For the same reasons, industry support of universities should be
encouraged. Since university activities also greatly affect the quality and
quantity of our human resources, further discussion is contained in that
section of this report.

• Make excellence in manufacturing technology an American advantage.
In the private sector, manufacturing must receive more focused attention and
support. In past years, manufacturing engineering has suffered from lower
status and compensation levels than other areas. American business needs to
invest more in new manufacturing technologies. Here again, the R&D tax
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credit can be helpful if clarified to provide the funds for development of
innovative manufacturing processes, machinery, and facilities. Industry
should increase support for university and joint private sector research
efforts that can lead to new manufacturing technologies.

Universities need to improve the quality and quantity of their manu
facturing-related curriculums. We need more technical courses in process
related subjects and more emphasis on courses in manufacturing management.
Government funding of university research should include process technol
ogies. Federal agencies that have investigated advanced manufacturing
technologies--particularly the Department of Defense and the National Aero
nautics and Space Administration--should make special efforts to share what
they have learned that can be applied to private sector activities. In
turn, industry must also make special efforts to take advantage of tech
nology available from Government sources.

• Strengthen the protection of intellectual property rights. The
Federal Government must make the strengthening of intellectual property
rights at home and abroad a priority item on its policy agenda. In addition
to launching a major policy effort to strengthen protection, Government must
be willing to push for even those small changes which, cumulatively, add up
to better protection. Detailed policy recommendations have been identified
in a comprehensive Commission report contained in volume II, appendix D.

Of special importance are those laws relating to international protec
tion, since many countries provide inadequate measures. The Government,
through negotiations on treaties, tariffs, and trade, should not only resist
erosion of intellectual property rights, but should strengthen the protec
tion afforded.

A series of technical changes to streamline patent laws and procedures
is also needed to strengthen our technological foundation. These are
described in detail in volume II, appendix D. Also, because the original
intent of the Freedom of Information Act sometimes has been subverted to
misappropriate proprietary information, measures are necessary to protect
the confidentiality of scientific information American businesses are re
quired to disclose to the Government.

• Balance the legitimate goals of regulation with the need to bring the
results of innovation to market. America can accomplish the dual goals of
protecting public safety and being first to market with new technologies.
The Office of Science and Technology Policy should be given an expanded role
to assist with a rigorous scrutiny of how our regulations and our regulatory
agencies affect the U.S. ability to innovate and bring neW products to
market.
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INCREASE THE SUPPLY OF PRODUCTIVE CAPITAL

Capital--we .tend to think of it as money in. the bank, but it is really
money put to work for us. Capital is the fuel for our economic machine.
Invested in productive assets like build~ngs and machines, capital provides
the tools we need to compete. Invested in research and development, it
provides the technological advances that are key to competitiveness. In
vested in entrepreneurial endeavors, it provides the resources required to
bring new ideas to market. The productive and creative use of capital is a
strong factor in any nation's competitive position.

Our Competitive position Today

Countries that invest more tend to be those with the highest rates of
growth in productivity. As chart \1 demonstrates, the United States trails
its major competitors in both of these areas. We must more aggressively
update our capital stock and provide all members of our work force with the
plants and equipment they need to match the productivity improvements of
their competitors abroad.

The United States must make better use of its capital resources by
improving three different things: (1) the supply of capital, (2) its cost
to American industry, and (3) our ability to let capital flow to its most
productive uses.

Supply of capital is inadequate. It is ironic that the world's richest
nation does not produce an adequate supply of funds for productive invest
ment, but such is the case. Americans tend to be borrowers,not savers. As
a percent of gross product, U.S. savings lag far behind that of our foreign
competitors (see chart 12).

Given our low national savings rate, the Federal budget deficit poses a
major competitive disadvantage. Large, sustained deficits, like those
commonly projected today, bid capital away from the private sector, since by
definition, Government has first call for funds without regard for their
cost. Thus far, this danger has been averted by an influx of capital from
abroad, but this contributes to another disadvantage in itself--a strong
dollar that has hurt the ability of U. S. firms to export. Moreover, we
cannot count on the inflow of foreign capital to continue, since it could
reverse without warning. Finally, Federal deficits create two additional
pressures that can hurt our ability to compete. First, they encourage
Congress to increase taxes, usually without regard to the competitive ef
fects. Second, they place pressure on the Federal Reserve Board to create
more money by buying up some of the debt, which in turn pushes up inflation.

Capital costs more for U.S. firms. American firms face much higher
costs for the capital they need to invest. These higher costs are the
result of the Federal Government I s competition with the private sector for
funds, a tax system biased against investment, premiums charged by lenders
expecting inflationary monetary policy, and the relatively greater reliance
by American firms on equity (stock) financing.
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CHART 11

Productivity Growth and Capital Formation,
International Comparison, 1960-83
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Source: U.S. Department of Labor, Bureau of Labor Statistics, 1984;
Organization for Economic Cooperation and Development, 1984.
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CHART 12

Net Savings as a Percent of Gross Domestic Product, 1970-82
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The American tax system discourages savings and encourages borrowing,
resulting in a low overall national savings rate. When large Federal
deficits absorb much of the capital available for investment, the resultant
shortage of funds pushes up capital costs for u.S. firms.

Source: organization for Economic Cooperation and Development, 1984.
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Recent studies find that, compared to the Japanese, U.S. capital costs
have been up to twice as high. 4 As a result, our Japanese competitors
have been able to invest more heavily in new technologies and thus improve
their productivity and the cost-competitiveness of their products. A study
by the Semiconductor Industry Association shows that the Japanese success in
semiconductors during the 1970's was due, in large part, to the advantage of
low capital costs, not superior technology.5 In short, a lower cost for
capital represents a major competitive advantage to our competitors.

Tax and regulatory policies distort capital flows. Where our capital
goes is heavily influenced by a myriad of tax and regulatory policies that
exacerbate the problems of short supply and high costs. Tax laws discourage
savings by taxing the interest they earn but encourage borrowing by exempt
ing interest payments from taxation. Corporate income is taxed twice (both
as profits and as dividends and capital gains on stocks), while returns of
State and municipal bonds are exempt from taxation. Investors are taxed on
their nominal capital gains, not on the real, inflation-adjusted value of
those gains. Thus, such investments receive no protection from their
dilution by inflation. Startup firms and other high-risk investments are
penalized by low limits on the deductibility of capital losses.

The wide variation of effective tax rates from industry to industry also
affects the way we invest our capital resources. Indeed, a study recently
published by the National Bureau of Economic Research finds that the differ
ences between industry tax rates may have greater competitive consequences
than the overall level of taxation. That same study found a bigger gap
between industry tax rates in the United States than in the other countries
studied. Most ominous, in terms of its competitive consequences, is the
fact that investments in America I s vital manufacturing industries have the
highest effective marginal tax rate--an average of 46 percent, while
wholesale/retail trade industries paid an average of 30 percent, and the
rest of industry 11 percent in 1982. 6 The sector of our economy most
pressured by foreign competition--manufacturing--has the highest tax rate.

Commission Recommendations

• Reduce the deficit. This goal must be attained by strictly curbing
spending growth and emphasizing steady, noninflationary economic growth. No
single category of the Federal budget should be considered sacrosanct, but
any cuts should be made with a long-term view as to their competitive conse
quences. A lower deficit will mean that Government is competing less for
funds, which will enlarge the supply of capital available for private in
vestment. Reduced competition for capital from the Federal sector will also
lessen the pressure on the Federal Reserve System and thus reduce the threat
of inflation. The result of these improvements will be lower capital costs
for U.S. industry.

• Restructure the tax system. The tax code should be restructured so
that capital can be put to work more effectively, its costs reduced, and
productive investments stimulated. Such restructuring should include the
following.
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(a) Reducing the bias against savings and investment, through greater
reliance on taxation of consumption (but keeping progressivity to
ensure fairness) and through elimination of the double taxation on
corporate profits when received as either dividends or capital
gains;

(b) Reducing the variation
dustries that results
depreciation allowances

in effective tax rates on different
from their receiving varying credits
on different kinds of assets;

in
and

(c) Providing
expense or

inflation adjustments
loss items, similar to

for capital income and capital
existing income tax indexing;

(d) Reducing disincentives to venture and other
ments, for example, by allowing individuals
ductions for capital losses; and

risk capital invest
to claim fuller de-

(e) Broadening the tax base by including more income items and reducing
the number of tax deductions and exclusions, provided this does not
increase current disincentives for savings and investment.

• Pursue stable monetary policy. Since 1970 American business has been
forced to contend with widely fluctuating interest rates and rates of infla
tion (see chart 13). American management is often criticized for its short
term orientation, yet a review of the rapidly changing macroeconomic en
vironment in which American managers operate makes that short-term perspec
tive quite understandable.

Stable monetary policy will lower the cost of capital by reducing the
inflation premiums lenders charge during times of .excessive money growth, as
well as lowering risk premiums charged during times of sudden policy swings.

• Rely on the free market to determine where capital will flow. Regu
lation and resource allocation policies should minimize the types of Govern
ment intervention that hamper the free flow of capital and other resources
to their most productive uses. For example, recently reduced antitrust re
quirements for joint R&D ventures and eased rules for small business finance
have contributed to gains in those areas.

The steps outlined above are hard policies to carry out all at once.
Fortunately, even small steps in the right direction can be helpful. A
dollar cut from any category of spending reduces the deficit and leaves more
resources in the private sector. These budget savings also would make one
aspect of monetary policy easier. There are several specific tax changes
that should be undertaken even if Congress does not tackle wholesale tax
restructuring. Less Government intervention is likely to have direct favor
able effects on capital flows. These changes will result in more efficient
uses of resources, which will raise productivity and provide more real in
come and more revenues to the Federal Government.
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CHART 13

U.S. Consumer Price Changes and the Prime Interest Rate, 1971-83
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Investing and managing for long-term economic growth is a difficult
challenge, given the wide fluctuations in interest and inflation rates.

Source: u.S. Department of Labor, Bureau of Labor Statistics7 Board of
Governors of the Federal Reserve System.
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DEVELOP A MORE SKILLED, FLEXIBLE, AND MOTIVATED WORK FORCE

America's peop1e--our most vital resource--are the drivers of our
economy. Their vision, skill, and motivation are essential elements of our
competitive potential. The greatest competitive strategy in the world is
doomed to failure if it lacks a dedicated team of players to carry it out.

Our Competitive position Today

To be successful in an increasingly competitive world environment,
America must take on four tasks related to its human resource base:
(1) reach a common understanding of the challenges we face in world markets
and the possible responses; (2) improve cooperation between management and
labor and offer better incentives to our employees; (3) encourage the rapid
deployment of our work force in response to changing technologies and
markets; and (4) strengthen the quality of our human resources through
education and training.

Consensus is vital. The need for finding consensus on a national level
is acute. The competitiveness issues facing America today are not new, yet
they remain unresolved. The ability of the political decisionmaking process
to deal with them is impeded by conflict among the very sectors needed to
solve the problems we face. Po1icymakers must deal with widely disparate
points of view presented by a diversity of interested parties. Often there
is not even agreement as to the facts of the issue, much less a shared
understanding of the tradeoffs involved in the policy options under
discussion.

During fiscal 1983, some 60 advisory committees--affiliated with the
U.S. Trade Representative and the Departments of Commerce, Labor, and
Treasury--operated with the purpose of sustaining a dialogue on the issues
affecting our ability to compete in world markets. Yet a study of those
committees found general agreement among their members and the agencies they
serve that they had little effect on their sponsoring agencies, Congress, or
anyone else. (See the report by William G. Ouchi in volume II, appendix
E.) They are ineffective because both their membership and their charters
are too narrow. As currently constituted, these advisory committees are ill
suited to the task of bringing together the disparate segments of business,
labor, academia, and the public sector to discuss and resolve their policy
differ- ences. Furthermore, the President is hindered in the
consensus-building process by a lack of independent data on
competitiveness. Instead, he must rely for information upon agencies whose
advice may be influenced by their special interest constituencies.

Labor and management must recognize common interests. If American
business is to increase productivity and improve the quality of its
products--both key to greater competitiveness--1abor and management must
cooperate more effectively. The traditional adversaria1 relationship may no
longer serve the best interests of both parties and the public. Increasing
competitive pressures from abroad--coup1ed with s low growth and new tech
nology at home--now create a new impetus to work more cooperatively.
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Although great strides have been made over the last decade toward in
creased cooperation in some industries, teamwork remains the exception
rather than the rule. In a discouraging comparison to our strongest com
petitor, only 9 percent of American workers felt they would benefit directly
from the increased productivity of their companies, while a similar survey
of Japanese workers showed that 93 percent felt they would benefit from such
improvements.?

The work force needs help adapting to change. The United States has not
fully come to grips with the question of how to help workers in declining
industries develop new skills and find reemployment. While analysts esti
mate that relatively few of the unemployed (5 to 10 percent) can be
classified as "displaced," failure to assist them will seriously impede
industry's--and their--responsiveness to change. The Job Training Partner
ship Act currently provides a variety of employment and training services to
displaced workers, but some doubts exist as to whether it is adequately
funded. Unemployment insurance benefits contain no incentives to seek
either reemployment or retraining. Lastly, the U.S. Employment Service,
which is well positioned geographically with some 2,000 offices throughout
the country, has had its labor-exchange mission seriously diluted by the
addition of a plethora of administrative and enforcement duties.

Preparing the American people for changing jobs and employment oppor
tunities is another challenge we must meet if we are to compete effec
tively. Demographic changes in our work force and the introduction of new
technologies in the workplace make it imperative that our people continue to
learn all their lives. Word-processing equipment has dramatically changed
the jobs of clerical workers. Robots on the factory floor will replace many
repetitive, low-skill jobs. Today, the United States has an estimated 9,400
robots in place. By 1992, that number could increase to more than 133,000.
Three-fourths of the people who will be in our work force in the year 2000
are already workingl our challenge is to maintain their ability to make pro
ductive contributions in a rapidly changing economy (see chart 14).

Employers lack incentives to invest in training. Employers are the pri
mary suppliers of formal employee training and retraining. Yet that train
ing is seldom provided systematically or in, anticipation of changing needs.
With the mobility of our work force and the demands for short-term profit
ability, training investments can be difficult to justify. Thus, industry
lacks incentives for forward-looking investments in developing people.

The ability of our community colleges and vocational schools to assist
industry is limited. According to the National Center for Educational
Statistics, more than 40 percent of vocational and occupation-specific
training is received by postsecondary students. Yet in 1982, on average
only 19 percent of Federal vocational funds were spent by States to serve
this segment of the population. In addition, vocational and community
colleges often lack information about industry's changing skill requirements
and thus cannot anticipate and respond to changing needs.
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CHART 14

Demographic Changes in the Work Force, 1970-90
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By the end of the decade, the number of people between the ages of 25 and 44
is expected to have grown considerably, as the "baby boom" generation
matures. That means we must find ways of retraining an older work force to
meet the challenges of new technologies and new jobs. Lifelong learning
will be essential in the future.

Source: "The Work Revolution," 8th Annual Report of the National Commission
for Employment Policy, 1982.
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Universities are strapped. Engineering and business education at the
university level represents another continuing challenge in developing our
human resources. The shortage of engineering faculty (discussed earlier
under the heading of Technology) calls into question our ability to train
the number of skilled people our industries require. In 1983, the American
Electronics Association projected that 200,000 new positions for electrical
engineers and computer scientists would be created over the 5-year period
ending in 1987--more than twice the number our universities will graduate
during that time. 8 U.S. research universities suffer from inadequate
funding and obsolete equipment. According to the Association of American
Universities, the median age of instrumentation in our Nation's universities
is twice that used in industrial laboratories. 9 At the same time, the
basic concepts of management are changing, and business schools must reflect
the increasing internationalization of our markets and the pervasiveness of
technology.

Elementary and secondary education systems still need support.
America's elementary and secondary education systems have been the subject
of many reports in the recent past, calling into question their ability to
produce graduates who are equipped either for work or for further educa
tion. The Commission echoes those concerns and notes their competitive
consequences, but will not repeat them here. Rather, two additional areas
should be addressed in our quest for educational excellence.

First, we must address the Nation's dropout problem. Fully 26 percent
of American students fail to complete high school. That means more than
1 million unequipped entrants to the work force each year--a significant
disadvantage competitively and a real tragedy personally for those involved.

Second, this Nation has not effectively used technology to enhance its
educational offerings. Interactive computers can be powerful learning
tools, yet little educational software has been developed that makes full
use of their capabilities. "Computer literacy" has become the focus of
computer use in schools, yet it is the use of computers as a new and more
productive way of learning that offers the greatest potential of educational
technology.

Commission Recommendations

• Increase effective dialogue among Government, industry, labor,
academia, and other interested parties. One way to strengthen such a
dialogue is to improve the consensus-building capabilities of existing
Federal advisory committees. The charters and memberships of the committees
affiliated with the U.S. Trade Representative and the Departments of Com
merce, Labor, and Treasury should be reviewed with the goal of enhancing
their ability to address competitiveness issues. Government decisionmaking
can be strengthened significantly by providing a forum in which consensus
can be reached on the facts of an issue and in which the implicit tradeoffs
among policy options can be made explicit. In addition, the President would
be well served by the creation of a small staff in the Executive Office of
the President to study and advise him on competitiveness issues. This
recommendation is reported under the heading of human resources challenges;
however, its implementation could have far-reaching impact on America's
ability to solve a wide range of competitiveness problems.
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• Forge new understandings between labor and management. This urgent
call to action in the area of human resources is one that cannot be legis
lated. Labor and management are in the same boat--one that is being rocked
by a storm of new competitive challenges. American working people must
embark on a new era of trust and cooperation.

For management, that means disclosure of relevant information and a
willingness to share prosperity as well as austerity. For labor, that means
responsiveness to a firm's basic goals and flexibility in taking on new
challenges. For both labor and management, trust can only be built by a
commitment to equity, consistency, candor, and problemsolving.

• Strengthen incentive programs that increase employee motivation.
Compensation plans such as gain-sharing link employee compensation to
performance and allow employees to share in the success that their efforts
make possible. Employee stock purchase programs help create a sense of
"ownership" that is both literal and figurative. To make the use of in
centive stock options a better motivational tool, the tax code should be
amended to avoid the immediate taxation of options and thus encourage long
term ownership. Changes are also needed to allow employees to exercise
their options in any order they choose.

• Improve our national ability to redeploy labor affected by changing
markets and technologies. Comprehensive services such as job search,
counseling, training, and limited relocation assistance should be provided
to displaced workers. The labor exchange functions of the U.S. Employment
Service should be strengthened. The current unemployment insurance system
should be revised to enable displaced workers to convert benefits to a
voucher, which can be used as a wage subsidy to encourage employers to hire
and train them. Employers should be encouraged to view job security for
employees as a desirable goal.
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We should strengthen the ability of our vocational and community
colleges to deliver industrially relevant training. To ensure that such
institutions obtain the information they need to plan curriculum, the
Commission endorses the establishment of technical committees, as provided
in the recently re-enacted Vocational Education Act. The Federal Government
currently gives States funds for vocational education, but an insufficient
portion of those funds is earmarked for postsecondary students. That
portion of the total dollars allocated should be increased. Lastly, to
alleviate the shortage of equipment available for vocational education,
States should be encouraged to establish equipment pools to facilitate
sharing of scarce resources.

• Encourage employers to invest in worker training. Because the
mobility of the work force represents a disincentive to such investments, it
is important that our tax code not further bias employers against funding
employee training. Thus, future tax restructuring proposals should seek a
balanced treatment of physical and human capital investments. Employer
financed tuition should be permanently exempted from personal income
taxation.



• Strengthen the capacity of our universities to train future engineers
and business leaders. To help solve the engineering faculty shortage, the
Federal Government should make available adequate stipends to encourage our
best students to pursue graduate study in engineering, and the Presidential
Young Investigator's Award program should emphasize areas of engineering
that are experiencing faculty shortages. Funds for engineering research
should be augmented; the Administration 1 s 22 percent increase in National
Science Foundation (NSF) funding for engineering research in fiscal 1985 is
a good beginning. In addition, NSF's new program of cross-disciplinary
engineering research centers at universities should be expanded in future
years to include up to 25 centers nationwide.

The current emphasis on updating our university equipment and instru
mentation should continue, with adequate support for maintenance and opera
tion of modern equipment. In line with the Commission's recommendation
under Technology, one way to encourage such updating of equipment would be a
tax credit for either industrial funding of university research or equipment
donations. University department budgets should provide adequate support
for the operation and maintenance of modern instrumentation.

Business schools should undertake a systematic reevaluation of their
course offerings to assure that they adequately reflect the changes in our
global economy and in technology. The Business-Higher Education Forum is
urged to continue its work in addressing the role of business schools in
preparing managers for this new era of competition.

• Continue to focus on excellence in elementary and secondary educa
tion. The initiatives stirred by recent reports by the National Commission
on Excellence in Education, the Education Commission of the States, and
others should continue. In addition, effective use of computers in schools
and the development of educational software should be supported through
federally funded prototype research. Finally, our strivings for more
rigorous educational standards should be coupled with strengthened efforts
to address the dropout problem. To this end, we should establish public
private partnerships to provide coordinated services in the school setting
through programs such as Cities in Schools and Adopt-A-School.
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MAKE TRADE A NATIONAL PRIORITY

An open and fair trading environment is vital to the future success of
American industry. World trade now represents a $2 trillion arena of oppor
tunity, and it is growing faster than our own economy. Between 1970 and
1984, U.S. exports quintupled. They now exceed $220 billion annually, pro
viding jobs for 5 million American workers. At the same time, the U.S.
domestic market has grown increasingly international in character, and the
value of our merchandise imports now represents almost one-fourth of our own
industrial production, providing American consumers with a diverse array of
products and services (see chart 15).

Our Competitive position Today

In order for U.S. firms to compete effectively in world markets, we must
(1) articulate and enforce trade policy in a coordinated way, (2) reduce
domestic obstacles to U.S. trade competitiveness, (3) balance foreign policy
and national security export controls with the need to compete in world
markets, (4) expand our exports, and (5) strengthen the international
trading system.

Trade policy and the policymaking process need greater emphasis. U. S.
trade and international economic policies have not yet assumed an equal
stature with other U.S. policies. In part, this is symptomatic of frag
mented and duplicative U.S. trade and investment policy mechanisms. Deci
sions are split between at least 25 executive branch agencies and 19 con
gressional subcommittees. Many governmental agencies--the Departments of
State, Justice, Treasury, and Defense among them--make policies that
strongly influence our international trade position. Often they fail to
consider the ramifications of their decisions on our ability to compete in
world markets.

Two Cabinet-level committees currently consider trade policy--the Trade
Policy Committee, chaired by the U.S. Trade Representative (USTR), and the
Cabinet Council on Commerce and Trade, led by the Secretary of Commerce.
The membership of these committees is essentially the same. Yet the USTR is
responsible for formulating trade policy and Commerce is responsible for
implementing it. Neither committee is authorized to consider a number of
international economic issues of fundamental importance to trade policy
effectiveness, including exchange rates, credit, debt, and taxation.

This fragmented approach to U.S. trade policymaking causes trade policy
officials to spend much time coordinating trade policy, rather than design
ing and implementing it. Fragmented trade policy responsibility in the
United States seriously limits our ability to respond to the growing volume
and complexity of international trade (see chart 16).

Domestic trade policies are not responsive to the new global environ
~. While U.S. trade policy has been fragmented, our domestic trade laws
have not been responsive to the new realities of global competition. For
those industries threatened by severe import penetration, U.S. trade law has
often granted relief only after their injuries have become irreparable.
That assistance has been granted, often on repeated occasions, without a
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CHART 15

U.S. Trade as a Share of U.S. Manufacturing Output
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Both imports and exports represent a significantly greater portion of U. S.
industrial production than they did just two decades ago. Yet American
attitudes and policies have been slow to reflect this new reality.

Source: U.S. Department of Commerce.
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occasions, without a p1an--or hope--for recovery or readjustment. At the
same time, U. S. trade remedies for "unfair foreign government practices"
have been unable to respond to our competitors I new national strategies.
These include approaches to trade that encourage specific export industries
with a wide range of government policies which, considered separately, may
not violate international trade law, but whose aggregate effect is to
distort world markets.

Another area in which the United States has yet to respond adequately to
changes in global markets can be seen in our own domestic policies. A prime
example can be found in U.S. antitrust statutes, which were first enacted
when America was isolated from the rigors of international competition.
These statutes have often been implemented without giving proper weight to
international markets. But U.S. firms no longer operate in a closed
economy, and an entirely different picture emerges when a U.S. firm's share
of the global market is measured. Yet U.S. antitrust policy has been slow
in reflecting this new reality and, as a result, American industries have
been either unable to consolidate or uncertain about their ability to do so
(see chart 17).

Controls on U.S. exports are plentiful and time-consuming. From 1914 to
1970, the United States imposed controls on U.S. exports for foreign policy
or national security reasons only 24 times. In the years since then, con
trols have been imposed on an average of twice each year.

Today foreign policy controls on exports are .estimated to cost the U.S.
economy $4.7 billion annually. However, they rarely achieve their desired
result when applied unilaterally, since the goods controlled are generally
available from our trading partners. By applying such controls to pre
existing contracts and to foreign affiliates of U.S. firms, we have created
a. reputation for American industry as an unreliable supplier.

National security controls are estimated to cost us another $7.6 billion
in lost sales. The United States and our allies work together to apply such
controls, but the United States often imposes controls on products beyond
those applied by our allies. We also differ from their practices by requir
ing licenses for exports to other allies, and our regulations are much more
vigorously enforced. Recently, the United States has also begun to restrict
technology information flows before obtaining multilateral agreement from
our allies on this approach.

Meanwhile, the licensing delays for products permissible for export are
much longer for U.S. firms than for our trading partners (see chart 18).

U.S. exporters receive little encouragement. Our international com
petitors receive much greater support in their efforts to export. Great
Britain, Japan, and France all spend three times as much on export promo
tion. Export financing is also more available in other countries. The U.S.
Export-Import Bank, which supports export sales, directly finances only
6 percent of U.S. exports. Fully 35 percent of Japanese and British exports
receive similar financing. Given the lower U.S. level of support, it is
essential that we use our resources more effectively.
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CHART 17

Concentration of Selected U.S. Industries
Based on U.S. and World Market Share

ktti DOMESTIC

F'{4 WORLD.' ~,
2.042

ff0

500-

2.000-

2.500-

HERFlNOAHL INOEX
OF CONCENTRATION"

3.223

MOTOR
VEHICLES

RUBBER
PRODUCTS

AlRCRAFTI
AEROSPACE

CRUOE
STEEL CHEMICALS

ELECTRONICS!
ELEC. ENGIN.

'THE HERFINOAHL INDEX IS AMEASURE OF CONCENTRATION BASEO ONTHE SUM OF THE SQUAREO
MARKET SHARES OF,FIRMS INTHEINOUSTRY

"DEPARTMENTOF JUSTICE THRESHOLDS FORACCEPTABLE CONCENTRATION LEVELS llNOEX IS
BELOW '000) ANO EXCESSlVE CONCENTRATION LEVELS IAIlOVE 1100).

When viewed as operating in an international market, American industries are
much less concentrated than when viewed from the narrow context of a
domestic market. U.S. antitrust law has not yet been interpreted to, reflect
the new global economy.

Source: Bain & Company.
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CHART 18

Export Licensing Delays for Generally Allowable Technology
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Technology that is permissible to export must be licensed, and U.S.
licensing requirements are much more rigorous--and time-consuming--than
those of our trading partners. To customers who value reliability and
timely delivery, American suppliers do not always look so attractive.

Source: Bain & Company.

43



Because U.S. trade laws provide so many hurdles to exporters--and such
little assistance--re1ative1y few American firms export. The Nation's top
250 export firms account for 85 percent of our exports, and the General
Accounting Office (GAO) estimates that 11,000 additional U. S. firms could
export, but do not. One reason few U. S. firms export is that they lack
critical information about foreign markets. Such information currently
exists within Government, but is not easily available. If those American
businesses that could export did so, the GAO estimates, the American economy
would create an additional 125,000 jobs and $4 billion in sa1es. 10

The world trading system needs strengthening. If American trade law
has failed to reflect the realities of global competition, international
trade law has been equally unresponsive to changes in world markets. While
the volume of world trade has increased dramatically, the proportion of it
covered by agreed-upon rules of international trade remains seriously
inadequate.

The General Agreement on Tariffs and Trade (GATT) provides the only
comprehensive set of rules agreed to by our major trading partners, yet it
does not cover trade in services or investments. GATT rules for agri
cultural trade are inadequate, and so are its provisions for state-owned
enterprises. In addition, GATT ~oes not adequately deal with a growing set
of foreign government industrial policies and the increasing use of non
tariff measures such as antitrust exemptions, R&D subsidies, and restric
tions on foreign investment. Compounding GATT's inadequate coverage of both
traded products and nontariff measures is the fact that the newly indus
trializing countries are not subject to the same stringent standards of
trade conduct as the United States and other developed countries.

Commission Recommendations

• Create a Departme'nt of Trade and make trade a national priority.
International competitiveness requires a well-integrated po1icymaking
process that places trade considerations on a par with domestic and foreign
policy issues. The President should pursue initiatives to improve the trade
po1icymaking process and seek congressional advice and enactment of legisla
tion establishing a Cabinet-level Department of Trade. The goals of estab
lishing a single department are to enunciate trade policy with a single
strong voice, to eliminate duplication and overlap, and to establish a more
effective coordinating mechanism for balancing the needs of trade with other
domestic and international policies.

• Improve domestic trade law. The President should establish a task
force of appropriate Government agencies and representatives from industry,
labor, and agriculture to examine U.S. trade law remedies and to develop
recommendations for an omnibus trade bill. That bill should provide
mechanisms to facilitate industry adjustment to increased global competi
tion, respond to foreign government policies aimed at fostering specific
industries, and strengthen the statutes governing our response to unfair
trade practices.

• Change U.S. antitrust law to reflect the new global markets within
which American firms operate. U.S. antitrust law must recognize the poten
tial efficiency of mergers and other business combinations, especially in
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industrial sectors severely affected by foreign competition. The un
certainty as to what constitutes antitrust violation has deterred actions
that could have desirable competitive effects. For this reason, the award
of treble damages should apply only to behavior explicitly prohibited by
law. Finally, the Department of Justice should work with other interested
Government agencies in setting antitrust policy and ruling on specific
mergers.

• Balance the need for competitiveness in world markets with national
security and foreign policy considerations when controlling U.S. exports.
America's national security controls and their enforcement should be con
sistent with those agreed upon by all 15 allied members of the Coordinating
Committee for Multilateral Export Controls (COCOM). Foreign policy controls
should be used only when all diplomatic sanctions have been exhausted. Then
they should be applied multilaterally, recognizing the validity of pre
existing contracts, and they should not be applied to the foreign affiliates
of u.s. firms. The existing licensing process for export controls should be
streamlined by one-stop regulatory review, expanded delegation of review
authority to the Department of Commerce, electronic license application and
common interagency data files, and increased use of multiple-shipment
licensing wherever possible.

• Intensify trade promotion efforts. American firms should be en
couraged to export in a number of ways. The role of the Export-Import Bank
in financing exports should be strengthened by removing its nonfinance
related limitations, authorizing defensive use of export financing as
sistance (until we succeed in getting our trading partners to eliminate use
of mixed credits), and forging working relationships with local commercial
banks and state export banks. To enhance the ability of U.S. firms to
evaluate market opportunities and be aware of foreign competitive threats,
the Department of Commerce should take the lead in an interagency effort to
improve the collection and distribution of market information that potential
exporters may need. The President should launch a major export promotion
campaign in 1985 and require that U.S. ambassadors submit annual reports on
how they have assisted U.S. firms to expand exports. Finally, we should
consider creating a semiprivate U.S. export promotion organization similar
to those used by other major trading nations.

• Strengthen the multilateral trading system. The Government should
begin preparatory work, in consultation with industry, labor, and agri
culture, for a future round of GATT negotiations. Priorities for discussion
should include Government practices affecting industry, import safeguards,
countertrade (barter), commercial counterfeiting and intellectual property
rights, direct foreign investment, performance requirements, international
tax practices, trade in services, trade in agriculture, and the GATT dispute
settlement process. When necessary, the United States should pursue agree
ments with other nations that could both increase developing country commit
ment to the multilateral trading process and serve as the basis for future
GATT negotiations.
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RESPONDING TO THE AGENDA OF COMPETITIVENESS

Honing America's competitive edge is a formidable task. The calls to
action are many, yet each is aimed at one overriding objective--increased
competitiveness both at home and abroad. Only through a competitive America
can we sustain economic growth, assure our national security, maintain our
leadership position in world affairs and our technological preeminence, and
provide greater opportunities for the generations to follow.

America's private sector is at the forefront of meeting the competitive
challenges we face, for Government cannot legislate success in world
markets. To unleash its full competitive potential, leaders in industry must

• Take a new look at the opportunities of world trade and the new
competitors we face;

• Establish world leadership in the commercialization of both product
and manufacturing technology;

• Raise our
development

level
of our

of investment in
work force; and

productive assets and in the

• Seek new ways of creating a sense of shared purpose within their
organizations.

The millions of individuals in the private sector must recognize their
own stakes in competitive renewal and

• Equip themselves with the skills required in the workplace of the
future;

• Adopt a more flexible attitude toward changing markets and tech
nologies; and

• Work together--both labor and management--to strengthen the com
petitive performance of their own firms.

Government must take the lead in
responsibilities can be best applied.

those areas where its resources
Our public leaders and policy must

and

• Make competitiveness a national priority and communicate the urgency
of improving our ability to compete;

• Encourage dialogue and consensus-building among leaders in industry,
labor. Government. and academia whose expertise and cooperation are
needed to improve our competitive performance;

• Provide a stable macroeconomic environment that nurtures economic
growth;

• Provide an environment conducive to prompt commercialization and
strong protection of technology;
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• Reform fiscal and monetary policy and tax laws to lower the cost of
capital for U.S. firms and encourage investment;

• Enhance the ability of our educational institutions to prepare and
train our people thoroughly;

• Change U.S. domestic and trade laws that hinder the ability of U.S.
firms to compete;

• Conduct trade negotiations to improve the free flow and fairness of
world trade; and

• Ensure that our human and capital resources can respond to changing
markets and technologies in ways that are competitive, equitable, and
humane.

Beyond recommending an economic agenda for the next decade, the broader
intention of this report is to launch a national discussion on the issues
raised. Such deliberations should help us forge a national consensus on the
imperative of improving our industrial competitiveness. Achieving that goal
will take hard work and the will to change. For all the difficulties in
volved, the Commission remains cautiously optimistic. The time is ripe for
the program we urge. Americans recognize a change in their economic en
vironment and are searching for ways to respond.

The goal is clear and within reach: We must perform up to our poten
tial. Americans enjoy tackling a new problem. One lies before us now. To
meet the challenge of competitiveness, we require only a new vision and a
new resolve. We must acknowledge the reality of a new global economy--an
economic era that has come quietly, without fanfare. And just as we ex
plored a vast and unknown American frontier, we must chart a course into
this new territory and claim it for the generations to come.
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PRESIDENT'S COMMISSION ON INDUSTRIAL COMPETITIVENESS
SUMMARY OF RECOMMENDATIONS

RESEARCH AND DEVELOPMENT AND MANUFACTURING

Create a Federal Department of Science and Technology

A Cabinet-level Department of Science and Technology should be created
to promote national interest in and policies for research and technological
innovation. Comprising major civilian research and development (R&D)
agencies, the Department would increase the effectiveness of R&D in meeting
long-term national goals by making clear the national importance of science
and technology in enhancing industrial competitiveness; establishing an
authoritative voice within Government to deal with science and technology
issues; improving the management of Federal R&D in included laboratories and
agencies; and coordinating the management of Federal science and technology
policy with other organizations.

Increase Tax Incentives for Research and Development

R&D conducted by industry is critical to competitiveness and should be
encouraged through enhanced incentives: making permanent the R&D tax credit
of the current tax law; broadening the definition of R&D qualifying for the
tax credit; implementing a tax credit based on total R&D as a substitute for
the incremental R&D tax credit; permanently repealing the research alloca
tion rules to remove the incentives in the present law to shift R&D; overseas
(Treasury Regulation section 1.861-8); and creating a preferential tax
credit to encourage further' industry investment in university research.

Remove Antitrust Barriers to Joint Research

Existing disincentives to joint research arrangements should be re
moved. Legislative action is needed to require that the legality of joint
R&D ventures be judged by a "rule of reason," which assesses whether any
possible anticompetitive effects outweigh any potential procompetitive
effects. Action is also needed to limit damages that a private litigant can
reCOVer in an antitrust suit to actual damages.

Commercialize New Technologies Through Improved Manufacturing

Private sector, educational, and Government organizations should initi
ate actions to improve the development and use of manufacturing technologies
to transform R&D results into competitive products and services for U.S.
firms.

• Within industry, firms must give increased management attention to
the need to improve their manufacturing capabilities and should
increase support for university-related and joint industry coopera
tive research activities.

• Money managers,
leaders should

bankers, accountants, stockholders, and business
be challenged to deemphasize simple short-term
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financial measures, utilizing instead measures more consistent with
long-range competitiveness and profitability.

• Universities, industry, and Government must work together to improve
both the quality and quantity of manufacturing-related education.
Educational organizations must initiate (with industry and Government
support) research to increase our understanding of the management of
technological innovation.

• The Federal Government should expand support for manufacturing
related activities in universities. The R&D tax credit should be
strengthened and clarified to include expenses involved in developing
and implementing innovative manufacturing processes, machinery, and
facilities. Aggressive Federal support should continue for research
and assistance with interface and data exchange standards for manu
facturing automation. Finally, Federal agencies should undertake
special efforts to facilitate U.s. manufacturers to make use of
advanced manufacturing technologies they developed.

Strengthen Protection of Intellectual Property Rights

The strengthening of intellectual property rights at home and abroad
should be a priority item on the Nation's policy agenda and, together with
industry, the Federal Government should commit itself to a detailed strategy
of actions to achieve this goal. Among the specific actions suggested are
the following:

• Deter product counterfeiting by making the trafficking in counterfeit
trademarks with intent to deceive or defraud a criminal offense.
Support international efforts to implement an anticounterfeiting code.

• Amend the Freedom of Information Act to protect the rights of private
firms to maintain the confidentiality of information of potential
commercial applications that they are required to disclose to the
Government.

• Support legislation that would restore patent life lost during the
Government approval process.

• Streamline patent laws and procedures so that patent laws continue to
be a major mechanism to encourage R&D and the commercial development
of new technology.

Balance Regulation With Needs of Industrial Competitiveness

Existing regulations should be reexamined and the full consequences of
proposed regulations carefully examined to assure that health and safety
concerns are balanced with the needs for innovation and industrial competi
tiveness. This issue should be placed high on the national agenda in 1985.
The President should expand the role of the Office of Science and Technology
Policy (and transfer this role to the new Depar,tment of Science and Tech
nology ,if created) to require it to take actions in the regulatory process
to balance the needs of science and technology with concerns about health,
safety, and the environment.
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CAPITAL RESOURCES

Reduce the Deficit

The supply of capital should be increased by reduction of the Federal
deficit, particularly through actions that emphasize steady, noninflationary
economic growth and that strictly curb spending growth. Immediate legisla
tive action should be taken to implement policies that would substantially
cut the Federal deficit over the next 3 or 4 years.

Restructure the Tax System

Productive investment should be stimulated by restructuring the tax code
so that the efficiency with which resources are allocated is improved and
the cost of capital is lowered (whether or not the overall level of revenues
is changed). Restructuring should include

• Reduction in the bias against savings and investment, in particular
through greater reliance on taxation of consumption (but without
abandoning progressivity) and ending double taxation of corporate
profits when received as either dividends or capital gains;

• Reduced variation in effective tax rates on different industries'
corporate income, which results from their receiving varying credits
and depreciation schedules on different kinds of assets;

• Extension of indexing to capital income and expense or loss items;

• Reduction in the disincentives to venture and other risk capital
investment, for instance by allowing individuals to claim fuller
deductions for capital losses; and

• Selective base broadening to reduce distortions and preferences in
the personal income tax, provided this does not increase current
disincentives for savings and investment.

Pursue a Stable Monetary policy

The Federal Reserve should foster stable, moderate growth of the money
supply. In conjunction with spending restraint and a tax system that is
less biased against productive investment, a steady monetary policy should
lower the cost of capital by lowering inflation premiums caused by excessive
money growth and risk premiums caused by sudden policy swings.

Remove Barriers to the Efficient Flow of Capital

Regulatory policies should be designed and administered to accomplish
their legitimate goals in ways that do not excessively interfere with the
free market flow of capital. For example, growth of small companies has
been aided by relaxation of the rules governing private placements and
public issuance of new securities.
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HUMAN RESOURCES

Increase Effective Dialogue Among Government, Industry, and Labor

Mechanisms should be developed for building consensus among key sectors
of society to better respond to our competitive challenges. In this regard,
the Departments of Commerce, Labor, and Treasury and the Office of the U.S.
Trade Representative should undertake a review of existing advisory com
mittee charters and membership to assess their usefulness in providing such
mechanisms, and to recommend means of enhancing their effectiveness to
address competitiveness issues.

In addition, a position in the Executive Office of the President
(possibly in the Council of Economic Advisers) should be created to study
the competitive dynamics of our economy and advise the President on these
matters.

Labor-Management Cooperation

American labor and management must move boldly to establish new co
operative relationships that will maximize productivity by involving
employees and their elected representatives in decisionmaking in the work
place, as well as encouraging participative management throughout the
organization.

In addition, the President should publicly recognize
labor-management efforts already under way, which are
trust, open communication, and worker participation.

Strengthen Employee Incentives

those cooperative
characterized by

American management is urged to make use of the broad array of incentive
mechanisms, including compensation plans, Incentive Stock Options (ISO's),
and Employee Stock Ownership Plans, to reward the effort of individual em
ployees and to strengthen the linkage between pay and performance.

The Internal Revenue Code should be amended to eliminate as a tax
preference item the spread between exercise price and fair market value that
exists at the time of exercising ISO's; to remove the ceiling limiting the
granting of ISO's; and to delete the rule requiring ISO's to be exercised in
sequential order. Current accounting treatment of ISO's should be preserved.

Displaced Workers

Employers should be encouraged to provide early notification of plant
closings and to strengthen commitment to employment security. The unemploy
ment insurance system should be revised to allow benefits to be converted
into reemployment/retraining vouchers. Federal assistance should be pro
vided for a comprehensive range of services to further the goal of reemploy
ment. Responsibilities of the U.S. Employment Service should be refocused
on its labor exchange functions and its use by employers encouraged.
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Improve Work Force Skills

Employer investment in employee training should be encouraged through
macroeconomic strategies designed to maintain economic expansion and reduce
unemployment; balanced tax treatment of employer investments in human and
physical capital; strengthened capacity of vocational education insti
tutions and community colleges to provide customized training programs; and
removal of tax disincentives for individuals being trained through employer
financed education programs. Employers should also be encouraged to take a
more systematic approach in their training activities.

Engineering Education

A program of stipends should be provided for engineering graduate stu
dents and the Presidential Investigators Award program should emphasize
areas of engineering that face faculty shortages. In addition, States
should be encouraged to provide adequate support for faculty salaries;
emphasis should continue on engineering research, equipment, and instrumen
tation; and support should be increased for maintenance of that equipment.
The new National Science Foundation program of on-campus, cross-disciplinary
engineering research centers should be expanded to include up to 25 centers.

Business School Education

Business schools are challenged to undertake a systematic and compre
hensive academic response to the changing competitive environment. In
support of their efforts, the Business-Higher Education Forum should con
tinue its work in articulating the role of American business schools in
responding to America's competitive challenge.

Partnerships in Education

To counter the high dropout rate in schools, a national partnership
between the Federal Government and the private sector should be estab
lished. The purpose of this partnership would be to replicate the approach
of integrated services delivery in schools, utilized by cities in schools.
To implement the partnership, the President should establish a task force
consisting of representatives of relevant Federal agencies, interested
corporations, and private sector organizations to implement the partnership.

Teachers should be trained in the use of computers and the capabilities
of quality software. States should be encouraged to provide such training,
while the Federal Government should aid in these efforts by disseminating
information on the capabilities of available software.

Education TechnologY

Sustained Federal support for a program of basic
in educational software should be funded through
Foundation and the U.S. Department of Education.

and prototype research
the National Science
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INTERNATIONAL TRADE

Improve Trade and Investment Policy

The President should pursue initiatives to make trade a permanent
national priority; seek Congressional advice and enactment of legislation
establishing a Cabinet-level Department of Trade; improve the trade policy
making process through a more effective coordinating mechanism for balancing
domestic and international policies; and direct all executive branch and
regulatory agencies to analyze the effects of all proposed policies on
international trade.

Domestic Trade Law Revisions

A public/private sector task force should be established to examine u.s.
trade law remedies that will facilitate industry adjustment to increased
global competition, respond to the trade effects of the industrial policies
of foreign governments, and strengthen u.s. statutes governing unfair trade
practices of foreign governments:

Reform U.S. Antitrust Policy

Section 7 of the Clayton Act and other antitrust statutes should be
modified to recognize the potential efficiency gains from business combi
nations and to reflect the reality of global competition and global market
definitions where appropriate. In addition, specific antitrust exemptions
should be considered for. mergers that promote national objectives. Treble
damage liability should be restricted to behavior explicitly prohibited by
law.

The Administration should create a procedure under which interested
Government agencies have the opportunity to work with the Department of
Justice in setting antitrust policy particularly with respect to mergers and
other types of business combinations.

Renewal of the Export Administration Act

Renewal of the Export Administration Act should occur with full recogni
tion that national security and successful foreign policy are dependent on
maintaining u.s. industrial competitiveness and noting that export restric
tions are generally antithetical to competitiveness.

Minimize Impact of Controls on Competitiveness

Where comparable products or technologies are available from other
sources, the u.s. Government should seek mutual agreement and consistent
application of national security export controls by all allied countries
that have joined the Coordinating Committee for Multilateral Export Controls
(COCOM) • In addition, COCOM should be encouraged to establish a specific
goal of upgrading member nation enforcement practices.

Foreign policy controls should be used only after applying all feasible
diplomatic remedies. In addition, the U.S. Government should develop the
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capability to identify quickly sources of foreign availability and to seek
multilateral consensus among such potential suppliers to restrict exports to
achieve foreign policy goals.

Future imposition of foreign policy controls should recognize the
principle of contract sanctity and refrain from extraterritorial application
except in cases of national emergency. The existing licensing process for
all export controls should be streamlined and automated to provide timely
responses competitive with other nations such as Japan, France, and the
United Kingdom.

Export Expansion

The Secretary of Commerce should lead an effort to unify the export
support functions of appropriate executive branch departments--State, De
fense, Export-Import Bank, and the Small Business Administration--by co
ordinating their local export assistance systems.

Legislation should be enacted to clarify the Foreign Corrupt Practices
ACt (such as liabilities created by foreign agent actions, conflicting
foreign legislative and accounting provisions) and to eliminate conflicting
aspects of the two antiboycott statutes by statutory establishment of a
national policy of noncooperation by U.S. firms with foreign boycotts.

U.S. ambassadors should submit annual reports to the President on their
embassies' accomplishment in helping U.S. industry improve its market posi
tion relative to overseas competitors. Appointment of a review team of
leading business executives is encouraged to visit U.S. embassies in our
principal trading partners' countries and to evaluate export promotion
activities.

The Secretaries of Commerce and State should strengthen the personnel
programs and lengthen tenures of the Foreign Commercial Service to increase
their ability to support U.S. exports.

Trade Information Dissemination

The Department of Commerce should take the lead in an interagency effort
to improve the capacity of the Federal Government to collect and distribute
relevant market information. Such initiatives should include consultation
with private sector users and vendors of information.

Export Financing

The Office of Management and Budget should reduce nonfinance-related
limitations of the operating authority of the Export-Import Bank (Eximbank).
Eximbank itself should devise a competitive approach to the mixed credit
financing offered by other nations until negotiations result in a satis
factory reduction of this practice. Creation of a new congressional author
ization for Eximbank for mixed credit funding on a contingency basis should
be considered. Eximbank should stimulate greater private sector lending for
exports by expanding its working relationship nationwide with commercial
banks and State export banks.
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A new U.S. export promotion campaign should be launched in 1985 that
includes a Presidential conference on trade and increased Presidential
emphasis on recognition for the Nation's exporters, reinforced by an exten
sive public service advertising campaign.

A semiprivate, nonprofit U.S. export promotion organization should be
established that is managed by representatives from the business community,
with the support of State and local governmental trade development organiza
tions, and financed by public and private contributions, subscriptions, and
user fees.

Foreign Sales Corporation

Legislation should be enacted to establish foreign sales corporations to
replace the existing domestic sales corporations.

Strengthen the Multilateral Trading System

The U.S. Government, with industry, labor, and agricultural participa
tion and consultation, should intensify preparatory work for a future round
of General Agreements on Tariffs and Trade (GATT) negotiation aimed at ad
dressing the key trade-distorting issues of the coming decade. Pursuit of
plurilateral agreements could serve as a basis for spurring a new round of
multilateral GATT negotiations, extending the GATT code coverage, and in
creasing developing country commitment to the multilateral trading systems.

OTHER COMMISSION ACTION

Entrepreneurship and Innovations at the State Level

State and local governments and entrepreneurs play an important role in
improving the competitiveness of industry. States should continue to exer
cise initiatives in this regard with Federal encouragement.
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