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planned aet:iviHes.. USET.~s to solVel the problem of moving C'1f'Mv, : 4
university, federal labortl'torY and industry technology to the De<J4. r

market place.. 'aintJiou/"Hli Llt,ifSi2.Off~'l,j .ss« '"
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USETA a number of serv~ces a~mel at faf~l~tat~ng ~ f
the use of the results of Government investment ill reseCirch and to;;£
development. We know that universitilias in particular have had ~
difficulty locating .t.h.e r.e.sou.r..cesand staf.f .. necessar.yto manageM:J.ett<,100)../
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Changing Government policy has provided a supportive . ('~ex;

i environment for universities and USET. The primary thrust of Wi" Ie
.: of. kw'l '[6 t government efforts to increase co:mmercialization of federally ive tdl'e
~.. ' '!Iebl~:';:~ financed R&D results has been toward decentralizing technology Jt4elw.ifff"...';;.k! 1 . management by permitting the creating organization and its IN e
~~-r.ll .' investigators, Wh,e.. ,ther at a. univ..ersity or fe.de.r.al... la.boratory , to Clef/lIo1,q.' -til own, and thereby benefit from application of their technology. Od~ I

r: '/ThesEl policy changes were driven by the realization that J't''1l1'(e
1~~502- succeasruf transfer must be aW'in-win situation in Which all e,"vr/, j

f,;..ro bite participants must benefit from the result. This was accomplished H,/)::.f
e-'leJJN) through legislative changes that permit federally-funded.. tf'c: r,
~ univ.er.si.t. ie.s a.nd f.ed.eral la,boratorie,s to license technology on an ""g"'f, '1..;
7T~i exclu;sive, royalty-bearing basis. The legislation creates a tfece.",1 'y

OMY7 powerful incentive, by also ,requiring that part of 1;he royalty , rl,?
, f}r- t i. { return be shared w~th the Lnverrt.cz's that produced a,t.. ..'. ;::«(1:

01 ' . , ",Ju(ltf'J<J>?f.I ~ l/ ((,
"?~7,-/~, pJJ'l"S In addition,.. incr,eased global competi.ti6n/Jpei:MS tt;' a n.eed 0.cI'f'J~", J

y. J' for ~. Corporations 'increasingly seek. product, innovations it.;....... t'

A-JV~'from the outside as a' response to, ,foreign',competition. . ''i",,< '
! . Traditionally, newproduc~s or product improvements have come "
J.. " from internal r.esearch. an,d.•.• deve.lopme.ntan,d/...or acqu..iSit.~.'ems of
~~, small companies. The commercialization of federally funded
~eflvl(ej research will provide new product opportunitiesV' ,/ (;>r, ". fI"f. ~';;'_'..
LJW;f Wr II c:»: , ,... • 7,
t' USET's clients ~~include universities, federaldlt•.JI/I,Jr I laboratoriElsand industry. Initially, ul1iversiti~s '<fI1cl

IV qOve%ftmen~ laboLat:oLies will serve as the primary source of
t~chnologyal1dres~Cirche)Cperti;s~.AsUSET.grows, these
interactions willchallgetqfil'ld n~\\,irinovative ways of
tElchnological manaqemant; and exchanqe,




