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:Co' .re :St> two kinds of efficiency; one kind is :o:p.ly apparent and··.is produced, in organ';' .....~
,.. tIc ,.~ through the exercise of mere rlh;Qip}r,e. This'i! but e. s~m1l1ation of .thEl'·, ". : J

.' or true, efficiency which s!Jl:'in,;Ol, as ';ioodl:'oW Wilson .sa'id, fr·om. "the spontaneous ~:l
".,Gyer".,·,:Lon,Of a frpe people." If you are a manager, no matter.hO\·T gre'Lt.·or:~mall·y6u.r.X

rc 'j.omibility, it 'is your job, in the final .",alysis·, to create and develop this ":'" <P.
voluntary coopor-ab i on a'!'ong the people whom you suPerViee •.•. FoI', no matter 'ho,~ po,werf~l·.:~
a combination of money, machines and matel'ials a. co/"pany ffi(l,y.,ha,ve, thi6 :La ,a dead and..••j
sterile thing without a team of ,willing. thinking and articulate peopl)' to ::ui d e H.·...,;J

. .'.;, ," ,,:~

1. Definite and clean-cut responsibilities should be;assigned ·to 'each;,: '..!j,l

executive. ;: ,; , " '.':~ , .":'.14
2.:Responeibility sho~d always be coup Led Withcorre,sponding ,;-uthori,tY~:j

" ",.-' ..•.... ,,' .,,:.:': ,'. "i ,,:: ,i,' ".,,~:'. _ _ ,' " .',.",' ". ,_' .. i:'.: ·.·: ..::",.,(':'/\:'~:i<·t-'j~
3. :No change should be made in ,'the scope o~ 'responsibilit1.e~.o'f a: ','" :'; 'jl

position without a definite understanding to. that effec,t on the .i~!i~l
. part of all persons concerned. . , " ", . ;,;"

·-,···'·'···-·:···:'·.•····:·i:' ','<""";
4. No executive or employee, occupying a' sing+e position in the,

ization, shoul!J, be SUbJect to" definiteordejt's from niore than
source, . . " ,

5. Or-ders should never be given to, sUbordinat~s over the head of a
re spansible exe cut l ve , Rather than do this, management shon:id,
supplan,t the officor in question. ", ,:1

.. ' . . . . . ..'..•.......• < ....•.•........•.< ':',.... ..r • .•.... '. . , ..•.. r..:-•..... ,-, ' ..,..••...... :<:Y"~!

. 6. Criticisms of subordinate' eho ul.d , whenever ~.ossible. be made' p,ri'"':,,' ,<:1
vately, and in no caseehould '" subordinate be crit~cized"in, 'the.j
presence of executives or employees of, equal or lower ratlk.·:' v; ::;i

"J" .....·..'!i':::.. :".·.:'".::.,'.-. ,.,",t. ,'.,:":. ",,: .• :,;::::-, - ,;.),:,~.,.(,,;:~~
,7. No dispute or difference between executives or employee'il as1!o -, ::>'1

authority or responsibiUt1es should be conMdered t06 'trivi'al .;J". .-.., .--'.' .' '..'< . .. '.:"':".'.'." t.: ..;...•.;,':
for prompt and careful adjudication. '" ,',,: ,. " , ..":~

'f" :,.';::' .. ,<;;,.:.;)%\]
:Promotions, ,,,age change s , and disciplinary action should alwais be ;" :;;
approved by the executive immediately stipel'ior to the, one, d~r:ectly ",:~

. ' , .... ..... , . ".",,' A: .." .. ': .. ,."':".';~

re spons;l.ble. ' , '., I,:,
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. . "', ,' , ',' ..,' .... , .' ...., ,,, ';\,;::;':,t.\i
9. No executive or employee should ever 'be req1liI'ed, 01' expeeted, to', " ;.;';

be at the same time an asshtant to, and crit,ic of,"anothe'r. " 'Y\
,..:.•.......,';.::.,:' ,:>.,':;,'::>':': ,..•......•.•. ';', ··:::t:~·:::::;~: .. :';( ,...~'<';;;·i;:;1.j

10. Any executive whose work is sl,lbject to regular inspection'· should, )i
whenevez practicable, be given the assistance and ,facilities, ,<<c- !I
necessary to enable him to maintain an independent 'check'of':j;he ' '. >,'j;
quality of his work., . ,". ,,'t
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