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Very truly yours,

Niels J. Reimers

TWELFTH ANNUAL MEETING
October 25-28, 1976

Sands Hotel
las Vegas, Nevada

4i-Latker

s;

Mr. H. Gordon Howe
Manager, Licensing
Research Corporation
405 1e~~~gton Avenue
New York, New York 10017

Dear Gordon:

Enclosed.are some corrunents by Norm Latker on the
"Impact of Public Disclosure on the Proprietary
Interests or Patent Rights in Information Contained
in Research Protocols, Hypotheses, or Designs
Submitted by Universities or Other Non-Profit
Organizations to DHEW as Part of a Grant or Con
tract Proposal or Application. IT

Norm's corrunents are very much to the point
may be useful for the purposes of your LES
corrunittee.

Best regards.

cc: Norman
Enclosure'
NJR:sh

PRESIDENT
Norman A. Jacoba
Amicon Corporation
25 Hartwell Avenue
lexington, MA 02173
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ihe Gap in Technology Transfer
L
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After listening to many discussions of the technology transfer problem,
~ am driven to the following conclusions. The principal clients of tbe
lITH nre the medical schools, the teaching hospHa1s, and the life science
~epartIDents or" the universities. Between these applicants and the HIH
~here is, I believe, no significant infornation barrier. T11er~ is a free
~low of info~ation in both directions, and anything which is kn~JO at
~ither ~~d of the cbannel can fairly pro~ptly be ascertained at the .
~ppositc cnd. Furthermore, I believe that there is quite free transfer
df infonoation be1:""een the several applicant institutions. Thus, wbat
~s knovn today at Harvard will be known at Yale early tOIOorrO"li morning.
I .

~e eap in the transfer of ~dica11y potentially useful information.lies,
11 believe, between the medical ·schools-teaching hospitals on the one band
4nd the physicians in practice On the other. The medical scbools and
~eaching hospitals are specifically designed to provide medical education;
~ey are staffed for this purpose and they perform the job very well. It
~s unfortunate. h~ever, that they usually concentrate on the four pre
qoctoral years and the tr~ee to five postdoctoral years, leaving what
~appens beyond this point largely to chance encounter. Sene schools make
~ very conscious and effective effort in the field of continuing education
qut these are, I believe, still in the minority. llonetheless, the medical
~cl10Ql and its teaching bospital are the institutions best: equipped to, -
~sume tbis responsibility.

t

l.ttention .is directed to the Horrill Act which was passed during the
qi'lil War to establish the Lanrl Grant Colleges. It is my recollection
~at the tems of this Act provided that in each State no mor'e than one
Gollege should be selected and endowed Yith a parcel of Federal real estate.
~n exchange for this avard , the school undertook to provide services par:"
~icularly to the farmers and the manufacturers of the c~ity. Tbe
de1ected colleges in general created agriculture schools and engineering
dchools for this purpose. Agricultural agents were retained who were in
nart faculty members of the agriculture school and in part: tbe counselors
tlnd teachers to the famer. Every fanner thus had the opporttmity of
llecoming attached to the sgriculture school of his regiona1 land grant
dollege, and in large numbers the farmers availed tb~selves of this
qpportunity. Perhaps to a somewhat lesser degree the manufacturers also
~ad the opportunity of associating with the regional .engineering schools.
L
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While II vas at Rutgers, I had the opportun:!,ty to watch the operation of
this school of agriculture-a~riculturalagent-farmer associ~ion. I can

t
attest ~hat it was a very successful operation. Tbe close association
of the Rutgers tomato and the Cmnpbell Soup Company to the State of New

I
Jsrsey ts a direct consequence of this kind of association. The farmer
is kept1very well info~ed of recent devel9pments and has a point of
reference for all questions of a technical nature which arise in his vork.I . . ., . .

With t~s as a model, I would lileo to suggest the consideration of tho
eatllblis,hment of "Health Grant Golleges." Let us assume that no nore than
ono med~cal school in each State, or major segment thereof, is so desig
nated. lIt should then enter into a contract with an appropriate branch
of the ~ederal Government, possibly the i1ealt), Resources Administration,
in whic~ that medical school undertakes to provide professional medical
expertise to the physicians of the region. Such expert:s wo ul.d be meabexs .
of the ~~culty of the medical school but Nould spend a considerable portion
of thei~ tfue in mintaining a syst:em of cont:inuing education for the
physiciaps of the neighborhood. This I would conceive as variously situated
in the cbrrL~ity hospitals, in the county mcdical societies, and On the

I . . .' .

medical ~chool caw~us. l~e agent might veIl simultancously occupy the
positionlof director of medical education at a connnundt y hospital, or
chairmanlof the progrm co=ittce of a county medf.caL society. TIe vould
have respiar hours during which havould be available to any physician in
the areajvho misht need his adv.Iee , He would, ·in turn, secure for such a
physiciarl. the best available infor"-lltion from his medical school colleagues.
In excha4ge for all of these services, the school would be reimbursed by
the Fedc1al Bsency in charge to the ~~tent of the sslaries, travel ~penses,

and inciqcntal costs of the program described. I believe that in some such
vay a re4listic correction of the inforcation ~np could 'Tell be achicved and

I
an incree;aing participation by the physicians of the community in the doings
of one 01 their medical schools would result.

The medical school of the Universit:y of Kansas, Kansas City, has worked
out a sol~tion for its contL~uing education problem which is not unlike
that desdribed above. It offers some forty 5--day seminars each year, avall-

I .

able to ppysicians of the neighborhood. It also provides visiting teams
of doctorh who make rounds among the outlying communities of the State.
From an ofcasional viait to this State, I conclude that the system works
quite Yell.

{
J

Through t,e channel of the land grant college and the agricultural agent,
the American farmer in kent veIl informed of advances in agricultural
acLence •. \The mechanf.sm i;'itiated by the Horrill Act has undoubtedly paid
off very ~ell. It could serve as a nodel for th~ comparable problem of
cootinuind educatioa for the physician. The happy day might actually ariae
when the Health sciences.agent of the health grant medical school viII
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DeHitt Stetten, Jr .• M.D•• Ph.D.
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Ireplnce the detail roan of the pharmaceutical manufacturer sa the
I . .avai1D.ble and tho most accurate source of new Imovledge and new
information to the practicing physicians of the United States.
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